POST-INTEGRATION MANAGEMENT COMMITTEE

Terms of Reference
The Committee will:

° Identify and prioritise management/operational improvements required to enhance
the effectiveness of UTAS-AMC Integration and the efficiency of the UTAS (including
AMC) operations following Integration

° Instigate (or where appropriate recommend to the appropriate officer/s or
committee/s) actions to implement agreed improvements

° Monitor the progress of Integration and specifically of the agreed improvements,
and take remedial action where necessary

° Provide regular reports to the Vice-Chancellor through the Chair

Membership

Provost: Professor David Rich (Chair)

Principal/PVC (AMC): Professor Malek Pourzanjani
Chief Operating Officer: Mr David Clerk

General Manager (AMC): Mr Stephen Burke

Chair, Academic Senate: Professor John Williamson

Director, NCMEH and Associate Director, Research (AMC): Professor Neil Bose

Secretariat: Will be shared between the Office of the Provost/COO and AMC Principal’s
office

The committee may co-opt further members and establish working parties in particular
areas as required.

Meetings

The Committee will establish a regular meeting schedule, with meetings to be held at least
monthly during 2011-12.

Review

The role, effectiveness and continued need for the Committee will be reviewed in the last
quarter of 2012.
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