University Teaching and Learning Quality Assurance Manual

Course proposal templates, instructions and examples
This document contains three sections covering instructions and templates for course proposals, schedules and the resource impact statement.

Section 1

Instructions for completion of Course Proposal Template
1. New course or significant amendment to existing course

Note: significant amendments to combined courses require the approval of both Faculties.

2. Proposed new or amended course name

The proposed name should comply with the University's policy on Course Nomenclature and the Australian Qualifications Framework (AQF) requirements (see Appendix A.)  For the relevant procedures and guidelines on amended titles, see Changes to Award Titles later in this chapter.

3. Proposed abbreviation of course name

The proposed abbreviation should comply with the University's policy on Course Nomenclature (see Appendix A.)

4. Field of education/subject area (see DEEWR codes in Appendix B)
5. Proposed year and semester of introduction

6. School(s) and any other providers which will teach the course 

Eg TAFE


7. Campus(es) on which the course will be taught

8. Course Advisory Committee

A course advisory committee must be involved in the development of the course proposal and in the on-going monitoring of the course.  Details of membership must be provided, including names and roles of external representatives from business, industry, the community, professional associations or other universities.  Proposals providing for TAFE/VET sector articulation should involve the membership of a relevant representative from the VET sector.

9. Reason(s) for seeking to introduce the course and/or proposed amendments

New course: The extent to which student, employer, professional body or societal demand and support for such a course must be detailed.  Project intakes and total enrolments must be indicated and justified.  If the proposed new course supersedes an existing course, then you should detail why it was believed necessary to revise this existing course.  Details should be provided of teaching commitments which will be discontinued to free up resources to introduce the new course.

Significant amendment to existing course: Identify the nature of the problem which the amendments seek to address or alternatively the opportunity which the amendments seek to exploit.  Detail the process of evaluation or impetus which led to the proposed amendments.  For example, indicate whether such amendments arose from a review of the course undertaken in conjunction with students, employers, professional bodies.  The impact on demand should be detailed and projected intakes and enrolments indicated and justified.

10. Description of amendments (if any)
11. Introductory paragraph for online handbook

Brief paragraph outlining the campuses where the course is offered, modes of study, (eg full-time, part-time) etc. 

12. Educational objectives of the course

13. Course structure model and rationale

Detail the rationale for the course structure model selected for the undergraduate courses.  All undergraduate units will be one semester in length and based on a standard 12.5% weighting.  

14.  Majors and specialisations

15. Course length and maximum time for completion

State the notional minimum length for the course and the maximum course length. For undergraduate courses, the maximum time for completion should adhere to the maximum completion length calculation of twice the course length and 1 additional year.

16. Is CRICOS registration required for this new course? 

Will the course be offered to international students studying on-shore or on a student visa?

17. Course duration in weeks – for CRICOS course registration

	1 Semester
	26 weeks in total

	1 Year Course
	52 weeks in total

	1 ½ Year Course
	78 weeks in total

	2 Year Course
	104 weeks in total

	3 Year Course
	156 weeks in total

	3 ½ Year Course
	182 weeks in total

	4 Year Course
	208 weeks in total

	PHD 4 Year Course
	216 weeks in total

	5 Year Course
	260 weeks in total


18. Total course cost

Complete if the course is offered to international students.   The total course cost is the yearly fee multiplied by the duration of the course.

19. Teaching mode/delivery/assessment

For example, internal, by distance education/part-time or full-time, flexible delivery etc.

20. Work-based components

If the course contains work-based components, are these compulsory or non-compulsory – there are implications for international students.  Please provide details about how the unit will be delivered and/or assessed in the workplace, eg unit name, supervision, delivery and assessment arrangements.

21. Generic attributes

Provide details of how the course or amended course meets the requirements of the Policy on the Generic Attributes of Graduates of the University of Tasmania.  Outline how each of the attributes below will be developed, taught and assessed within the course:

· knowledge

· communication skills

· problem-solving skills

· global perspective

· social responsibility

22. Admission requirements

Provide details of admission requirements which are different from the standard minimum University entrance requirements for undergraduate courses on the Student Centre Admissions website.  Identify any required subject prerequisites and provide a full description of admission requirements for postgraduate coursework courses. In the case of international students, please refer to English language requirements on the International Services website and indicate if the entry requirements for this course differ from the standard entry requirements for UG/PG courses.  If an interview or portfolio is required, indicate how international students should complete this requirement onshore and offshore.

23. Articulation from and to other courses

New courses: Articulation with other courses and in particular relevant TAFE courses, should be considered as a part of the course development process in order that the possibility of such articulation is maximised and students are able to minimise the time taken to complete a sequence of awards.  Details of proposed credit transfer or full articulation arrangements should be provided. (See also Rule 3 Rules of Admission and Student Progress.) 

Significant amendments:  Identify whether the amendments will create opportunities for articulation with other courses and in particular relevant TAFE courses, or alter existing articulation arrangements.
24. Other related courses offered by this University

Provide details of existing courses and units which relate to the proposed course or which could be used in effecting proposed amendments, where or example, an existing course or units will be deleted, or the new proposal competes directly with another course or part of a course.  Outline details about the consultation that has occurred with the School(s) or Faculty(ies) offering the related course or units or that is affected by the proposed amendments.

25. Anticipated professional recognition

Provide details of any formal arrangements for professional recognition which have been made or are anticipated.

26. Career outcomes

These will be published online together with the course information to students.

27. Mechanism for monitoring/evaluating the course

Provide details of the procedure to be used, including any performance indicators against which the success of any proposed amendments will be evaluated, for example, regular review by School/Faculty Teaching and Learning Committee/professional association/course advisory committee, and a timetable for reporting the progress and outcome of the evaluation to UT&LC.

28. Miscellaneous

Any other information which, for example, should be published through the online handbook to students.

29. Attachments

a. Unit descriptions – provide a description of each unit in the format required for inclusion in the Course and Unit database.  Requests for new unit or alteration to existing unit forms are available at: http://www.utas.edu.au/cu/ together with instructions.

b. Course schedules – provide course schedules in the format required for inclusion in the Course and Unit database.  The templates are available on the Teaching and Learning Quality Assurance Manual website.

c. Staff qualifications and teaching/supervision responsibilities

List all staff who will be involved in teaching the course, detailing their qualifications and the unit(s) which they will teach or the role they will play in supervision of research students.

d. Statement of Resource Impact (Original to be forwarded to Planning and Resources Committee for approval, copy to be included with course proposal)  A template and further guidelines are contained within this chapter.

Provide written confirmation from the Dean of the Faculty that the proposal is consistent with School, Faculty and University Plans and has been supported for expenditure within the Faculty which has endorsed the Statement of Resource Impact.  Important resource considerations include: staff, library materials, computing facilities and teaching infrastructure.

In the case of combined degrees involving more than one Faculty, the approval of both Deans is required to attest to the fact that there has been joint agreement on:

· the structure of the combined degree and the contribution of each program;

· cross-crediting arrangements;

· implications for professional accreditation;

· resourcing, staffing and administration arrangements for the course;

· timetabling implications

Course Proposal Template

Please complete the following questions where relevant.  In the case of amendments to existing courses, it may be appropriate to indicate that there is 'no change to the existing course'.  

Note: the information requested below is used not only for course proposal quality assurance purposes but is also collected here for publication on the online handbook and for CRICOS registration.
Faculty:

School/Institute:

1. 
New course or significant amendment to existing course

2. 
Proposed new or amended course name

3. 
Proposed abbreviation of course name

4. 
Field of education/subject area (refer to DEEWR codes on T&L QA Manual site above)
5. 
Proposed year and semester of introduction

6.
School(s) and other providers which will teach the course

7. 
Campus(es) on which the course will be taught

8. 
Course Advisory Committee

9. 
Reason(s) for seeking to introduce the course or proposed amendments

10. 
Description of amendments

11.
Introductory paragraph for online handbook

12. 
Educational objectives of the course

13. 
Course structure model and rationale

14. 
Majors and specialisations

15. 
Course length and maximum time for completion

16. 
Is CRICOS registration required for this new course Yes/No?

17. 
Course duration in weeks 

18. 
Total course cost
19.
Teaching mode/delivery/assessment

20. 
Work-based component

21. 
Generic attributes

22. 
Admission, English language and prerequisite requirements

23. 
Articulation from and to other courses

24. 
Other related courses offered by this University

25. 
Anticipated professional recognition

26. 
Career outcomes

27. 
Mechanism for monitoring/evaluating the course

28. 
Miscellaneous

29. 
Attachments

A
Unit descriptions

B
Course schedules; specification for PG coursework proposals

C
Staff qualifications and teaching/supervision responsibilities

D
Statement of Resource Impact (To be forwarded to Planning and Resources Committee for approval) 

Section 2

Course structures and schedules
Undergraduate awards
Rule No 1 Rules of Awards governs all awards offered by the University, except PhD and Masters by Research (which are covered by a separate set of rules) and higher doctorates.  The Rules authorise faculties/institutes to make schedules of units for awards listed in the Rule which may or must be studied for that award.  The relevant faculty/institute is authorised to amend these schedules from time to time, as long as issues of substance (such as a new teaching area) are reported to the Academic Senate.
The principles underpinning the standard course structures embodied in the specifications should allow: 

· students to manage their own enrolments 

· portability of units between degrees

· units to be taken through the student electives outside the discipline or Faculty area

· consistent structures, definitions and nomenclature to used across all courses

As part of the standard course structures to be introduced in 2010, three generic degree specifications (see Appendix D for reference) will be in place for undergraduate associate, single and combined degrees.

Course Schedules 

The Schedules referred to in the degree specifications provide information relating to the course structure models and details of the modules and all units available within the degrees.  Schedules may be amended and regularly updated and such amendments do not require the approval of the Academic Senate (unless the changes affect another Faculty or amount to a new teaching area).  Please note that the format of the schedules below are subject to change for 2010 and may be amended, pending the implementation of a new student information management system.

These schedules are to be developed and submitted to the Faculty Teaching and Learning Committee and University Teaching and Learning Committee as an integral part of a new course proposal or proposal for significant amendment to an existing course. 

In addition these schedules (abbreviated if necessary) will appear in the Course and Unit database and contain the actual semester of offering in that given year. At the beginning of each semester, more detailed information should be provided to students in the form of a Unit Outline, as detailed in the Code of Conduct for Teaching and Learning and the Policy on Assessment Practice. Assistance in preparing a Unit Outline is available at: http://www.utas.edu.au/cu/

Course schedule templates are available at: http://www.utas.edu.au/tlquam

Below are examples of schedules, followed by the schedule templates.

Schedule A
This Schedule will be an overall list of all undergraduate degrees, the course structure model and details relating to the course structure. The Degree Structure section may be used as a quick reference guide as to the requirements for each degree model, eg that a degree following the General model requires 1 major, 1 minor, 4 degree electives and 8 student electives.  

Schedule B

The modules (majors, minors) offered within each degree are listed in Schedule B.

Schedule C

Schedule C lists the units available within each module in every degree, according to the level of offering, ie introductory, intermediate or advanced.  If the degree electives are taken from the same pool of units which are listed in the majors and minors, they do not need to be listed again separately.

Schedule D

Schedule D lists all units offered by the relevant schools or institute for the degree.

Schedule A example

	Course name and code
	Course abbrev-iation
	Model
	Faculty/

Institute
	Commencement

date
	Total units
	Max. time (years)
	Degree structure

	
	
	
	
	
	
	
	Major
	Minor
	Degree electives (no. of units)
	Student electives (no. of units)
	Additional advanced units

	
	
	
	
	
	
	
	Standard
	Reversed
	
	
	
	

	Bachelor of Applied Science (Marine Environment)  (J3T)
	BAppSc(ME)
	S2
	AMC
	2009
	24
	7
	1
	1
	1
	0
	4
	0


Model: G = General degree; S1, S2 or S3 = Specialist degree, models 1, 2 or 3; 

Standard Major = Major module comprising 2 introductory, 2 intermediate and 4 advanced units.

Reversed major = Major module comprising 4 introductory, 2 intermediate and 2 advanced units.

Minor = Module of 2 introductory and 2 intermediate units.

Degree electives = electives specified by the Faculty

Student electives = units selected by the student from all offered by the University.

Additional advanced units = number of additional advanced level units for degrees > 24 units.

Schedule B example

Bachelor of Applied Science (Marine Environment) – BAppSc(ME) (J3T) - 24 unit Specialist degree 

Modules available within the degree

For the degree in this example, there are 2 majors required; one is core and the other is a specialist major which the students choose in conjunction with a complementary minor.  A General degree would list the different majors each as Major 1.

	Module

	Major 1 – Core

	Major 2 – Fisheries Management

	Major 2 – Aquaculture

	Major 2 – Seafood Quality and Safety

	Major 2 – Marine Conservation

	Major 2 – Global Change

	Major 2 – Ocean Governance

	Minor  – Chemical Science

	Minor  – Management

	Minor  – Policy


Schedule C example

Bachelor of Applied Science (Marine Environment) (J3T) (Specialist model 2)

Fisheries Management Major (students may choose from 6 standard majors in this degree; for this example only one is listed)

	Unit Enrolment Code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Corequisites
	Mutual Exclusions

	Introductory (2 of the following)

	JFA108
	Introduction to Fisheries Management 
	1
	12.5%
	L
	
	
	

	JFA104
	Fisheries Industry and Operations
	2
	12.5%
	L
	
	
	

	Intermediate (2 of the following)

	JFA209
	Fisheries Biology and Population Dynamics
	1
	12.5%
	L
	
	
	

	JFA213
	Marine Resource Economics
	2
	12.5%
	L, U
	
	
	

	Advanced (4 of the following)

	JFA310
	Fisheries Policy and Law
	1
	12.5%
	L
	
	
	

	JFA308
	Fisheries Assessment 
	1
	12.5%
	L
	
	
	

	JFA313
	Marine Environment and Society
	2
	12.5%
	L, U
	
	
	

	JFA318
	Responsible Fishing
	2
	12.5%
	L, U
	
	
	


Core Major (Reversed)

	Unit Code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Corequisites
	Mutual Exclusions

	Introductory (4 of the following)

	JFA114
	Oceanography and Limnology
	1
	12.5%
	L
	Nil
	
	

	JFA101
	Aquatic Biology A 
	1
	12.5%
	L
	Nil
	
	

	KMA153 
	Data Handling and Statistics 1 OR
	2
	12.5%
	L
	MAP5C or MME5C or MSP5C or KMA003 or equiv with HoS approval
	
	

	OR JFA112
	Introduction to Quantitative Methods
	2
	12.5%
	L
	
	
	

	JFA102
	Aquatic

Biology B
	2
	12.5%
	L
	
	
	

	Intermediate (2 of the following)

	JFA210
	Foundations of Ecology
	1
	12.5%
	L
	
	
	

	JFA207 
	Data Analysis and Presentation OR 
	2
	12.5%
	L
	
	
	

	OR KGG240
	GIS Introduction
	2
	12.5%
	L
	
	
	

	Advanced (2 of the following)

	JFA301 
	Aquaculture Policy and Operations 

OR
	1
	12.5%
	L
	
	
	

	OR JFA309
	Fisheries Management and Planning OR
	1
	12.5%
	L
	
	
	

	OR JFA307
	Ecosystem Assessment
	1
	12.5%
	L, U
	
	
	

	JFA314 
	Practicum in the Marine Environment OR 
	2
	12.5%
	L
	
	
	

	OR JFA322
	Topics in Marine Environmental Studies 

OR 
	2
	12.5%
	L
	
	
	

	OR JFA306
	Directed Marine Environmental Studies
	2
	12.5%
	L, U
	
	
	


Management Minor

	Unit Code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Corequisites
	Mutual Exclusions

	Introductory (2 of the following)

	BMA101
	Introduction to Management OR 
	1
	12.5%
	L
	
	
	

	OR JNB219
	Principles of Management
	1
	12.5%
	L
	
	
	

	JFA107
	Introduction to Economics
	2
	12.5%
	L
	
	
	JFF157

	Intermediate (2 of the following)

	JNB225
	Logistics
	1
	12.5%
	L
	JNB225
	
	

	JNB330
	Supply Chain Management OR 
	1
	12.5%
	L
	
	
	

	BMA251
	Principles of Marketing
	1
	12.5%
	L
	
	BMA101
	


Schedule D example – all units

	School/Institute
	Introductory
	Intermediate
	Advanced

	AMC – NCMCRS
	JFA114, JFA101, JFA112, JFA102, JFA108, JFA104 etc
	JFA210, JFA207, JFA209, JFA213 etc
	JFA301, JFA306, JFA307, JFA309, JFA314, JFA322, JFA310, JFA308, JFA313, JFA318 etc


Schedule templates
	Course name and code
	Course abbrev-iation
	Model
	Faculty/Institute
	Commencement date
	Total units
	Max. time (years)
	Degree structure

	
	
	
	
	
	
	
	Major
	Minor
	Degree electives (no. of units)
	Student electives (no. of units)
	Additional advanced units

	
	
	
	
	
	
	
	Standard
	Reversed
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Schedule A (This schedule contains overall degree details)
Model: G = General degree; S1, S2 or S3 = Specialist degree, models 1, 2 or 3; 

Standard major = major module comprising 2 introductory, 2 intermediate and 4 advanced units.

Reversed major = major module comprising 4 introductory, 2 intermediate and 2 advanced units.

Minor = minor module of 2 introductory and 2 intermediate units.

Degree electives = electives specified by the Faculty

Student electives = units selected by the student from all offered by the University and for which the student is eligible
Additional advanced units = number of additional advanced level units for degrees > 24 units.

Schedule B – list modules available within the degree
Degree title and type: (eg Bachelor of Arts (BA)) - 24 unit General degree)
	Module (eg Major 1 or 2 + name, minor + name)

	

	

	

	

	

	

	

	

	

	

	

	


Schedule C 

Degree title and model:
List the units available in the major(s), minor and degree electives.

Major 
	Unit code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Co- requisites
	Mutual Exclusions

	Introductory (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Intermediate (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Advanced (4 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Major (Reversed – Specialist 2 model only)

	Unit code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Co- requisites
	Mutual Exclusions

	Introductory (4 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Intermediate (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Advanced (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Minor

	Unit code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Co- requisites
	Mutual Exclusions

	Introductory (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Intermediate (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Degree electives
	Unit code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Co requisites
	Mutual Exclusions

	Introductory (2 of the following)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Intermediate 

	Unit code(s) 
	Unit title
	Semester
	Weight
	Campus
	Prerequisites
	Co requisites
	Mutual Exclusions

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Advanced

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Schedule D – list all units

	School/Institute
	Introductory
	Intermediate
	Advanced

	
	
	
	


Section 3

 RESOURCE IMPACT STATEMENT - Guidelines

 (To be read in conjunction with the template) 

Preliminary resource impact statements for new course proposals should normally be provided up to 14 months prior to the course’s introduction.  This allows sufficient time to develop detailed proposals to gain approval by the May UT&LC and June Senate meeting.  Ad hoc proposals put forward outside the normal schedule will also be considered.

1.  HIGH IMPACT/LOW IMPACT PROPOSALS

The real cost of most proposals is at the unit level, particularly where new units are being developed or where increased demand may involve changed delivery arrangements for existing units.

High impact proposals are those requiring new staff, involving new unit development, facilities/equipment, library resources and/or with limited evidence of demand.  These need detailed scrutiny.

Low impact proposals make use of existing units and existing staff.  These proposals still involve costs but these are usually around $10,000 for course development, coordination and marketing. A course costing template is not necessary for a low impact proposal if all of the information is included in the statement. There is no harm in completing one, but it is not mandatory.  

Note: In the case of proposals for course amendments involving no additional resources, a brief statement indicating this may be submitted instead of a Resource Impact Statement.

2.  DOES THE PROGRAM USE EXISTING UNITS?

If new units are added, do they replace existing units in other courses?  Will any new units be offered in existing programs?  Will existing units be offered on new campuses? [This may help to support new program development and increase the efficiency of teaching.  Where an existing unit in a core program does not suit the needs of a specialist program, consider whether the revised unit could be used in the core program.]

Specify new units and units replaced. Specify any new campuses for existing units.

Does the proposal involve service teaching?

Will service teaching be reduced as a result of proposed introduction/deletion of units?

3.  CAN THE PROGRAM BE TAUGHT USING EXISTING STAFF AND INFRASTRUCTURE?  

If yes, this can be regarded as a low impact proposal with limited risk, and therefore does not require a detailed business plan.  Minor additional costs for casual staffing etc – up to $20k – are acceptable as long as these can be tailored to actual intake levels.

4. DOES THE PROGRAM REQUIRE SPECIALISED TEACHING AND LEARNING FACILITIES OR SERVICES?

Specialised teaching and learning facilities may include inter alia establishment of satellite campuses, scientific labs, clinical labs, media equipped/computer labs, simulation labs, industry placements, or flexible learning spaces. Teaching and learning services could include video conferencing, video streaming, or flexible delivery via the University’s learning management system.

If such facilities or services are required, provide details.  Eg What arrangements have been made with Asset Management Services or Information Technology Resources?  What are the financial implications? Are there intake restrictions for reasons such as limited practicum placement position availability or infrastructure limitations? 
5.  WHAT WAS THE BASIS FOR THE DECISION TO UNDERTAKE THE INITIATIVE?  

(Eg School or course review; student feedback; employer/industry feedback; domestic or international demand)
6. HAS AN APPROPRIATE LEVEL OF MARKET RESEARCH/ASSESSMENT BEEN UNDERTAKEN?  

This is less important in a low risk initiative, but critical if new units, additional staff or infrastructure costs are involved especially if there is limited evidence of demand. Briefly describe what level of market research has been undertaken. (Nevertheless for all cases there should be an assessment of likely demand and where that demand will be sourced. If it is likely that a new proposal will fragment demand for an existing course this should be mentioned). 
7.  HOW DOES THE PROPOSAL HELP IN MEETING THE UNIVERSITY’S STRATEGIC GOALS?  

(Eg Growth in key areas; distinctive courses in theme areas; increasing student cohort quality; generating additional income; underpinning research strengths; responding to the State’s skill needs; increasing level of postgraduate enrolments; improving efficiency of teaching; increased collaboration within and outside UTas etc.)
8.  ARE THE PROJECTED ENROLMENTS REALISTIC?  

This is critical for a high-risk proposal.  Enrolment projections are required for the first three years of the course, including DEST funded, domestic fee-paying and FFPOS students. Projections should take account of the standard 25% attrition in year-to-year progression.  A commencing enrolment of 80 drops to 60 in year 2 and 45 in year 3.  Postgraduate programs taught as modules over 3 semesters should indicate likely progression rates from one module to the next.
9.  WHAT IS THE SOURCE OF FUNDS FOR ENROLMENTS?

Income should be fully costed for high impact proposals. Low impact proposals using existing units and resources do not require detailed costings. The proposal needs to indicate whether increased income is expected and from where.

Costing of proposals to be supported from operating grant funds, must take account of actual Faculty/school target load.  Increasing enrolments will not necessarily lead to increased funding as additional Commonwealth places are limited.

Proposals that will generate significant additional load, but will depend on increased targets need to have this issue considered up front.

Faculties and schools should consider the following questions:
A) Are relevant schools currently meeting or exceeding target load?

· Will the new proposal provide additional enrolments?  If so, they may only qualify for marginal or negotiated rates.  Will these rates cover costs?

· Will the proposal divert enrolments from other units delivered by the School/Faculty?  What impact will this have?  Will the diversion of enrolments make some existing units less efficient or unviable?

· Has the Faculty considered revision of school targets based on the likely changes to enrolment patterns?

B) Are relevant schools currently not meeting target?  Additional enrolments may simply make the target more achievable, but not generate extra funding.

C) Are fee-paying domestic places being considered?  Indicate main funding clusters.  This option should be assessed for all programs, especially in low return funding clusters.  Conversely, schools should consider offering some operating grant Commonwealth supported places for both undergraduate and postgraduate courses in high return funding clusters.

D) Are international student places being offered? – compare proposed fee with Commonwealth funding levels.  Provide justification if fee level is below domestic funding.  Consider whether marketing to interstate students might produce similar numbers at higher funding levels.
10.  INDICATIVE MINIMUM COSTINGS

The development of new programs involves some basic costs.  For low impact proposals the following indicative minimum costs need to be taken into account.  There is no need for a detailed costing of these elements, although if a particular proposal has higher costs, these should be identified.

· Course development:  This figure takes account of the workload involved in developing proposals and gaining approval through Faculty and University committees etc.  Indicative minimum $2,000.

· Course planning and ongoing maintenance:  Whilst most of the cost of new course proposals is at the unit level, there are ongoing costs of maintaining information on the course, quality assurance, professional recognition, handbook entries, degree rule maintenance, promotional material etc.  Indicative minimum $2,000 pa.

· Course coordination and administration:  Indicative minimum $1,000 + $500/EFTSL.

· Additional marginal costs for tutoring/marking etc:  Indicative minimum $800/EFTSL.

· Whilst expenditure on capital and infrastructure is likely to be limited for low impact proposals some indicative costs will exist for Library, IT, tutorial space etc even where there is no apparent cost.  Indicative minimum $1,000/EFTSL.

· Administrative Services: Should the proposal include a significant demand for new or increased service provision this should be identified. If there are expectations of student service provision, beyond existing arrangements these expectations should be identified and costed here.

Basic proposals must use at least these minimum costings.  High impact proposals should identify real costs.

11.  LIBRARY RESOURCES

The University Librarian must be involved in providing an estimate of actual costs and budget impact for all proposals. The School will then be required to provide the identified funds to the Library for the purchase of the additional Library materials. A draft course proposal must be forwarded to the University Librarian in order to obtain an estimate of actual Library costs. A response will be provided by the University Librarian in the form of a Library Impact Statement (allow ten working days) and must be appended to the Resource Impact Statement when it is forwarded to Planning and Resources Committee for final approval.
12.  STARTUP THRESHOLDS, COMMITMENTS AND EXIT STRATEGIES

A) What is the minimum EFTSL necessary for the course to proceed?  Proposals that involve additional staffing costs above $20,000 per annum must indicate the minimum EFTSL required for the program to proceed.  This figure should take account of normal attrition patterns and the longer-term commitments to students who enrol in a program.  

B) What is the anticipated commitment in years? A three-year commitment to provide units to a small number of students can be quite costly if enrolments and pipeline are not maintained.  

C) Is an exit strategy required? Students who choose to study part-time can significantly extend any teach out period. Options for teach out might include alternative pathways for students if particular units/programs become unviable; making it clear that progression through modules in postgraduate programs are subject to viable enrolments in each module.  A Grad Cert, Grad Dip, Masters sequence may not be guaranteed.

The best approach is to set realistic start-up thresholds and simply not proceed with programs that do not reach the threshold.  The best test of this threshold is to check on the financial viability of a program that achieves its start-up enrolments in the first year, but then fails to reach targets for its second intake.  Is the course viable for a single cohort?  Some judgement needs to be used in making this assessment, but high exposure programs with significant staffing costs need close scrutiny. Has a cost benefit analysis been conducted?

13. ANNUAL COSTINGS

· Costings should be provided over a 3-year period. (Apart from the course development cost, these 

should be regarded as ongoing costs of the program and should be taken into account in testing the viability of a new program).

· Course fees etc should be expressed as annual fees.  Many three semester programs use full course costs and this can lead to confused income projections.  A three semester program costing $15,000 only generates $10,000 in the first year.  Where these costings are required they should be based on actual enrolment projections, including standard attrition, and taking account of other progression issues relevant to the program.  For example, how many students actually intend to take all three modules of a postgraduate sequence?

· When using internal $/EFTSL for operating grant students remember that routine off-the-top costs have already been taken out. 

· Provide estimates for international student fees/numbers. International fees have 42% deducted for off-the-top costs.

· New fee-paying domestic programs may not have costs deducted for the first three years, but indicate planned off-the-top costs beyond three years – at least 10%. Bear in mind central resources for capital/infrastructure/services for fee-paying domestic programs are limited.

· Are staffing costs all related to the new program or will those staff undertake other teaching duties?  Only cost proportion of workload in new program.

· Where staffing will be progressively increased in response to increasing enrolments, relevant thresholds need to be made clear.  Eg Course requires a 0.5 Level B for initial 12 EFTSL, increased to full-time when load reaches 25 EFTSL.  Casual staffing support to manage transition etc.

RESOURCE IMPACT STATEMENT - Template

To be forwarded to the Planning & Resources Committee for approval

(Please refer to the guidelines when completing this form)



To be completed by the Head of School or course coordinator and approved by the Dean. Attach additional details as required.
Faculty:

School:

Proposed name of course:

Teaching mode/delivery:

Campus(es) on which course will be taught:



1.  IS THE NEW PROPOSAL HIGH OR LOW IMPACT?  

(Provide an explanation to support your answer)



2.  DOES THE PROGRAM USE EXISTING UNITS?

· If new units are added, do they replace existing units in other courses?

· Will any new units be offered in existing programs?

· Specify new units and units replaced.

· Specify any new campuses for existing units.



3.  CAN THE PROGRAM BE TAUGHT USING EXISTING STAFF AND INFRASTRUCTURE? 


4. DOES THE PROGRAM REQUIRE SPECIALISED TEACHING AND LEARNING FACILITIES OR SERVICES?

(Specialised teaching and learning facilities may include inter alia establishment of satellite campuses, scientific labs, clinical labs, media equipped/computer labs, simulation labs, industry placements, or flexible learning spaces. Teaching and learning services could include video conferencing, video streaming, or flexible delivery via the University’s learning management system.)

· If such facilities or services are required, what arrangements have been made with Asset Management Services or Information Technology Resources?  

· What are the financial implications?  

· What are the limitations/considerations for industry placements?



5.  WHAT WAS THE BASIS OF THE INITIATIVE? 

(e.g. school or course review; student feedback; employer/industry feedback)



6. HAS AN APPROPRIATE LEVEL OF MARKET RESEARCH/ ASSESSMENT BEEN UNDERTAKEN?  



7.  HOW DOES THE PROPOSAL HELP IN MEETING THE UNIVERSITY’S STRATEGIC GOALS?  



8.  ARE THE PROJECTED ENROLMENTS REALISTIC?  



9.  WHAT IS THE SOURCE OF FUNDS FOR ENROLMENTS?

· Operating grant – will the load fit within current target?  

· Indicate main funding clusters.

· Are relevant schools currently meeting or exceeding target load?

· Are relevant schools currently not meeting target?  

· International student places - compare proposed fee with Commonwealth funding levels.  Provide justification if fee level is more than 10% below domestic funding.  

· Consider whether marketing to interstate students might produce similar numbers at higher funding levels.



10.  INDICATIVE MINIMUM COSTINGS

· Course development:  

· Course planning and ongoing maintenance: 

· Course coordination and administration:

· Additional marginal costs for tutoring/marking etc:

· Capital and infrastructure:



11.  LIBRARY RESOURCES REQUIRED (Each RIS, whether high or low impact, must be accompanied by a Library Impact Statement, completed after consultation with the appropriate Liaison Librarian.)



12.  STARTUP THRESHOLDS, COMMITMENTS AND EXIT STRATEGIES



13.  ANNUAL COSTINGS



Statement by the Dean(s):

Please include a statement by the Dean(s) that the new course/significant amendments to the existing course have been approved by the Faculty Executive(s) which has (have) agreed to commit sufficient resources to implement the course.

Note: For combined courses ALL relevant Heads of School or course coordinators and Deans must sign.

	Signed:

Head of School or Course Coordinator
	Date:

	Signed:

Dean
	Date:


IMPORTANT INFORMATION


Please refer to the “Instructions for Completion of Course Proposals” available within the Course Proposals section of the Quality Assurance Manual at � HYPERLINK "http://www.utas.edu.au/tlqam" ��http://www.utas.edu.au/tlqam�.  �


Proposals for new Transnational Education Programs or delivery of an existing program at a TNE approved site – refer to the TNE Checklist for Program Approval at http://www.utas.edu.au/tlqam/.
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