Finance Update Session
September 2009

The Good News

— The invoice request is entered on-line, workflowed for
review and approval (i.e. no paper request)

— Invoice to the customer via email or fax (preferred approach)
— Alternative to above is “old fashion” print and post

— New customer requests via online form

— Operations will manage the debt collection

The Bad News

— It will be a new process to learn
— Important to get invoice detail correct at “input stage”
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The Good News

— Raising a Purchase Order will be a lot easier with a intuitive
process to work through

— Financial Services will do the invoice receipting & matching

— Invoices will not go on hold but will workflow for approval.
New vendors requests are to be made via online form

— Purchase orders can be emailed to vendors

The Bad News
— It will be a new process to learn
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The Good News
— Invoices will be centrally scanned
— Workflow scanned images for distribution details and approval
— Invoices will be available for future reference (scanned image)
— New supplier requests via an online form
— Suppliers will be paid by EFT
— Target is the invoice is physically handled once and then workflowed

The Bad News

— It will be a new process to learn
— Invoices must go to Financial Services for scanning and workflow
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The Good News

— Petty cash reimbursement is entered on-line

— User determines description based on what they require on
reports

— Workflow reimbursement to approver for review and
approval (ie no paper request)

— Reimbursements available weekly
— How do we handle the paper ?7???
— More information to come

The Bad News
— It will be a new process to learn
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