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1 Unit summary

Unit code
Unit title

Unit
description

Special notes

Teaching staff

Campus &
mode

Unit weight

Teaching
pattern

Prerequisites

Mutual
exclusions

Assessment

Required texts,
etc.

Recommended
reading

Further
Learning
resources

BSA302

IS Project

This unit is designed to prepare students for ttimnsfrom the academic
environment into industry by allowing them to coetpla project in a team
with a client in the workplace, to deliver an ITsled solution to an industry
or organisational problem.

Students will work in teafii§ students. No enrolments are permitted
after Week 1 of semester 1.

Dr Kristy de Salas, Mr Malcolm BenitdMr Bill Morgan
Hobart and Launceston
Delivery via Workshops

12.5%
Workshop series — 1 x 2-hour workshop per week kéd-26)

BSA301 IS Project Management

None

Continuous assessment — 100%

None

Material as indicated by the Lecturers.

Non-text resources
BSA302 IS Project Web site available via WebCT/&jdbcated at:
http://vista.utas.edu.au/webct/entryPage.dowebct

Other publications
To be indicated by the Lecturers throughout theypm.



Access to
information
technology

Faculty web
site

Hobart, IS 222 Electronic Commerce Lab, InformationSystems
Building

Students will have access to these computer ladmgatduring the
academic year. Proximity cards have to be useditoaccess to
laboratories.

In addition students will have access to the mdtda equipment available
within the School of Information Systems, bookisgeuld be made
through IS Reception.

Launceston D130, First Floor, Building D
D130 is the main School of Information Systems cotepLab. Students
will have access to these computer laboratoriesduine academic year.

www.utas.edu.au/business/



2 Aim

The unit is designed to allow students to implentkattheory learned in the unit BSA301
Information Systems Project Management by working team with a client in the
workplace to develop an IT based solution to amoigational problem. Students are
required to apply a range of professional skilld ememploy appropriate technology and
systems methodologies.

3 Learning Outcomes and Evidences

On completion of this unit, you should:

1. Have practical skills in the management, designiampementation of a substantial
IS project;

2. Be aware of the needs of organisations for wellagad project teams and
understand the teamwork nature of project developme

3. Be able to apply systems development methodologies;

4. Have an understanding of the requirements of systiuelopment testing and
documentation experience;

5. Have developed team-based working and presentsiits.

4 Prior knowledge &/or skills

a) Students are assumed to have knowledge of orgemabpractices and the
management of information and communication systeitign this context.

b) Students are assumed to have knowledge of appt®peiferencing and citation
practices, in association with University guidefineSee section “Academic
Referencing” for more detailed information.

c) Students are assumed to have the skills to proessays, professional business
reports, memos and letters and to be able to uagety of communication forms.

d) Students are assumed to have the skills to undenmalependent research using a
variety of sources.

e) Students are expected to have the skills assocmathdhe successful completion of
BSA301 Information Systems Project Management aacepguisite BSA and
associated units.

5 Generic graduate attributes

Knowledge —Graduates will be able to apply technical and imiation skills appropriate to
the practice of project management in the ICT itrjuslevelop a broad knowledge base in
the application of project management principles a&il be encouraged to learn both
independently and co-operatively.



Communication Skills - Graduates will demonstrate strong oral and writalts through
effective teamwork situations, be able to orgaaise present information in well structured
technical documents and through effective commuioicavith a real world client.

Problem-solving Skills- Graduates will develop effective problem-solvsiglls, be able to
conceptualise problems and formulate a range otisak, work effectively with others
through teamwork assignments and be able to ficmljiee, evaluate and manage and use
relevant information in a range of media.

Global Perspective Graduates will be able to function in a multicudtuor global context
as effective project management skills are traabler

Social Responsibility -Graduates need to be able to acknowledge the soulatthical
implications of their actions and appreciate thpawt of social change on organisations and
individuals where new technologies are implemented.

6 Detalls of teaching arrangements

6.1 Workshops
In HOBART , students are expected to attend one (1) 2-houk$op per week (weeks 14-
26) inHobart INFOSYS 216 at 10.00am (Monday)

In LAUNCESTON, students are expected to attend one (1) 2-houk$hop per week
(weeks 14-26) in.aunceston NH.D121 at 1:10pm (Monday).

6.2 Workshop schedule

Note:

The Unit Co-ordinator reserves the right to alkerse arrangements. Students will be advised
of changes to the program via their University draatount and it remains the responsibility
of the student to check their email for such change

Weekly Topig Student Deliverables

Week 14 (1) Overview of the Unit
Week 15 (2) Building an effective team

Requirements Analysis

Data collection Tools
Week 16 (3) Project Management Online Team mge&port
Week 17 (4) Matching business and IS goals Online Team meeting report

Process and Data modelling
Week 18 (5) Risk analysis and Monitoring success nlin@ Team meeting report
Week 19 (6) Peer and self evaluation Assignment 1 due

Online Team meeting report

Week 20 (7) Web Management principles Online Team meeting report

Databases and SQL
Week 21 (8) No session
Week 22 (9) Programming Online Team meeting report
Week 23 (10) | User and Technical Testing OnlinenT ezeeting report
Week 24 (11) | Documentation Online Team meeting report




Week 25 (12) | Presentation skills

Online Team megetéport

Week 26 (13)

Assignment 3 due
(Assignment 2due Monday
of SWOTVAC)

7 Specific attendance/performance requirements

Participation and the active contribution of alld#nts in their allocated workshop and the
fulfilment of required IS Project related tasksl# monitored for assessment purposes.

8 Assessment Summary

Task Value | Due date

Asst 1 - Project Definition and Requirementg 25% Friday 24th August (Week 19)
Analysis

Asst 2 - Final Project Report/ User 40% Monday 22nd October (SwotVag
documentation and Project Deliverables

Asst 3 - Project Presentation 20% Friday 19th Qat¢W/eek 26)
Asst 4 - Online Team meeting reports 15% OngoWgedks 16-25)

9 How your final result is determined

In order to pass a unit, the School of InformaBystems expects that students:
Fulfil all required assessment components, and
Achieve a total mark of at least 50% in the tosessment of the unit.

Note: In exceptional circumstances, the Schoolriesethe right to adjust the above

assessment rule.

10 Submission of assignments

Students must submit assignments for the unit eyspecified dates and times (if given),
unless prior approval has been granted via anrasgigt extension form, at least 24 hours

before the assignment is due to be submitted.

Every assessment task has a due date and metbeabrofssion. These due dates and

methods of submission must be adhered to.

For each piece of assessment, there will be orgynoethod of submission. FBEA302all

assignments are to be submitted via WebCT/Vista.eiail submissions will be accepted.
Students are to name their files in the followingrmer:
<username>_Assignment<Numbersor example: bloggsj_Assignmentl

Notes:

Students must take responsibility for the corretinsission of their assignments. Students
are expected to adhere to the following procedarestibmission:

p



Once submitted to WebCT/Vista, submitted files MbkS@hecked by the student to
ensure that correct submission of the file has hewtertaken.

Students are expected to notify the Lecturer WITRWO HOURS of submission if
their files have not been submitted correctly.

Students must take responsibility for safely bagkin of their own files during the academic
year to ensure that no files are permanently lost.

11 Requests for extensions

Extensions will be given only under the following enditions:
Employment related issues: Arrangements for ameixda must be made with the
lecturer prior to the assignment due date. Docuatem from your employer is
required.
lliness: A medical certificate must be presenteth®lecturer either prior to the due
date or as soon as possible after the due date.

The lecturer of the unit will address any extranadly extension falling outside of these
criteria.

All extensions must be applied for on the apprdpriarm, which is available at
http://www.infosys.utas.edu.au/students/forms/asgension.pdf. Verbal extensions will not
be accepted.

Students should not assume that all extensioncgtigns will be granted. Students must
have received confirmation of the extension byltbeturer in order for an extension to be
granted.

Any extension granted will have a new submissioa diate and time.

Assignments that are not submitted by the due aladetime will incur the following
penalties.

12 Penalties

10% (of mark achieved) per day or part thereof l(ekng extensions) for late submissions.

13 Review of assessment and appeals

1. Itis expected that students will adhere to thiofaing policy for review of any piece of
continuous assessment

a) Within 5 days of the release of the assessmenit résel student should request an
appointment with the Lectureffhe student should be prepared to discuss
specifically which section of the marking criteriathey are disputing and why
they consider the mark is inappropriate



b) Following this discussion, students may requesitiaél remark of the original
submission (in accordance with Rule of AcademiceAssent 111, clause 22.1).
This remark will be undertaken, where practicablean alternative assessor.

2. Students under with Rule of Academic Assessmentdlalise 23 may also request a
review of thefinal result in a unit. The request and payment must be maithénviLO
days from the date of the result notification.

Students are referred to:
http://www.admin.utas.edu.au/HANDBOOKS/UTASHANDBOGKRULES/RULE111.
html andhttp://www.admin.utas.edu.au/ac_serv/flowchart eewviassesment.pdf

14 Academic referencing

In your written work you will need to support yadeas by referring to scholarly literature,
works of art and/or inventions. It is importantttiyau understand how to correctly refer to
the work of others and maintain academic integrity.

Failure to appropriately acknowledge the ideastléis constitutes academic dishonesty
(plagiarism), a matter considered by the Universitfasmania as a serious offence.

The appropriate referencing style for the Schodh@rmation Systems is Harvard
Referencing. Students are expected to adhere t8¢hool of Information System’s
preferred method of Referencing and Citation, dbnad in:
http://www.utas.edu.au/library/assist/gpoa/gpoaglht

For information on presentation of assignmentdushog referencing styles:
http://www.utas.edu.au/library/assist/gpoa/gpoalhtm

15Plagiarism

While students are encouraged to discuss the aseigs in this unit and to engage in active
learning from each other, it is important that tlaeg also aware of the University’s policy on
plagiarism. Plagiarism is taking and using somesse's thoughts, writings or inventions
and representing them as your own; for example ttmading an essay wholly or in part from
the internet, copying another student’s work ongsin author’s words or ideas without
citing the source.

Plagiarism is a form of cheating. It is taking and using someone else's thoughts, writings or
inventions and representing them as your own; for example, using an author's words without
putting them in quotation marks and citing the source, using an author's ideas without proper
acknowledgment and citation, copying another student's work.

If you have any doubts about how to refer to the work of others in your assignments, please
consult your lecturer or tutor for relevant referencing guidelines, and the academic integrity
resources on the web at http://www.utas.edu.au/tl/supporting/academicintegrity/index.html.

The intentional copying of someone else’s work as one’s own is a serious offence punishable
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by penalties that may range from a fine or deduction/cancellation of marks and, in the most
serious of cases, to exclusion from a unit, a course or the University. Details of penalties that
can be imposed are available in the Ordinance of Student Discipline — Part 3 Academic
Misconduct, see http://www.utas.edu.au/universitycouncil/legislation/

The University reserves the right to submit assignents to plagiarism
detection software, and might then retain a copy athe assignment on its
database for the purpose of future plagiarism chedkg.

It is important that you understand this stateneenplagiarism. Should you require
clarification please see your unit coordinatoremtlirer. Useful resources on academic
integrity, including what it is and how to maintaipare also available at:
http://www.utas.edu.au/tl/supporting/academicintgtgtudents.html.

16 Learning expectations and strategies

1.1 University Expectations
Note: These expectations are in addition to thopedfied in relevant University
regulations.

The University is committed to high standards affessional conduct in all activities, and
holds its commitment and responsibilities to itglsints as being of paramount importance.
Likewise, it holds expectations about the respalisés students have as they pursue their
studies within the special environment the Uniugrsffers.

a) The University’s Code of Conduct for Teaching amining states:
Students are expected to participate actively avgltively in the teaching/learning
environment. They must attend classes when anelasred, strive to maintain
steady progress within the subject or unit framewoomply with workload
expectations, and submit required work on time.

b) It is expected that students will familiarise thetes with access and use of the
WebCT/Vista system operated by the University fiar ¢lectronic delivery of course
materials, and for various forms of communication.

c) Itis expected that students will consult emailtgertheir University email address at
least twice a weefor notices relating to the administration of thtuand for
notification of the results of assignments.

d) Itis expected that students will read the backgdoonaterial specified in the course
curriculum, will actively attend and participateturtorials, and be prepared to discuss
relevant issues arising with tutors, lecturers f@tidw students.

1.2 Student Expectations of the Unit
Students enrolled in this Unit may reasonably ekgezfollowing:
a) To have all appropriate course material availatdetenically (on a week-by-week
basis) via the University WebCT or Vista systems.
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b) To be able to contact a lecturer or tutor by etettr mail, to raise issues arising in the
unit, either relating to content or student perfante within the unit.

c) Subject to availability, to be able to discuss sigshies in person with the lecturer or
tutor.

d) That assignments will be marked and the marksheilieturned with 3 weeks of due
dates.

e) That all relevant notices regarding the adminigirabf the unit, including any
necessary changes, will be communicated to allestisdenrolled in the unit via email.

These expectations are in addition to those sgekifi relevant University regulations.

16.1 Learning Strategies

If you need assistance in preparing for study @eaer to your tutor or lecturer. For
additional information refer to the Learning Dev@ieent website :
http://www.utas.edu.au/learndev/

If you will be using WebCT/Vista for the first timand would like some information on how
to use WebCT/Vista refer to the following guide:
http://www.utas.edu.au/coursesonline/docs/using Civetf

Some of the units you will study use videoconfenmeg¢o deliver lectures and tutorials. To
enable you to get the best out of a videoconferplezse refer to the following guide:
http://www.its.utas.edu.au/videoconf/vcstudentgipdé

17 Occupational health and safety (OH&S)

The University is committed to providing a safe aedure teaching and learning
environment. In addition to specific requiremerit$his unit you should refer to the
University’s policy at:

http://www.admin.utas.edu.au/hr/ohs/pol_proc/ohis.pd

18 Further information and assistance

If you are experiencing difficulties with your sied or assignments, have personal or life
planning issues, disability or illness which mafeaf your course of study, you are advised
to raise these with your lecturer in the first arste.

There is a range of University-wide support serviaeailable to you including Student
Services, International Services and Learning Dmyrekent. Please refer to tGairrent
Studentdhhomepage ahttp://www.utas.edu.au/students/

Should you require assistance in accessing thetyilwisit their website for more
information athttp://www.utas.edu.au/library/

18.1 Help resolving concerns about this unit

In the first instance you should contact your leetulf the matter is still unresolved and you
would like to know who to contact or the procedui@sresolving your concern refer to the
following website: http://www.admin.utas.edu.au/ac_serv/complainfs.lml

12



The Hobart based Tasmanian University Union (TUiJhe Launceston/Burnie based
Student Association (SA) may also be able to assist

The School reserves the right to alter the detailsontained in this Unit Outline. Students
will be advised of changes to the outline via theldniversity email account and it
remains the responsibility of the student to checkheir email for such changes.
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Appendix 1 - Assessment Details (semester 2)

Assignment 1 — Project Definition and Requirement#nalysis (25% of Total Marks)

Task description:
PART A:
You have been allocated a real organisation extesrthe University who has identified a need for
an 1S-based solution. Using appropriate tools, yeam is to conduct an analysis of the company
and its environment in order to define the specifimpany requirements.

Based on this analysis, your team is to develomgegsional client-oriented report that includess th
following sections:
The organisation’s background, an overview oftitategy, including the vision and business
objectives.
The problem or opportunity area for Information teyss, including both:
0 A (current) Situation Analysis, and
0 A (future) Requirements Analysis.
An overview of the agreed Project to be undertakestuding:
the project goal,
the project objectives,
the scope of the project
a list of the Risks and Obstacles to project cotigiie and
the required resources for project fulfilment.

o

O ooo

Note: Both textual and pictorial information may ibeluded in this report.

PART B:
Each member of the team is to complete a self ard gvaluation rating form INDIVIDUALLY
AND CONFIDENTIALLY.

Word Guide PART A: Approximately 3000 words
PART B: Use self and peer evaluation rating forrra{iable on
the Vista site)

Links to unit’s learning outcomes | - Have practical skills in the management, design and

implementation of a substantial IS project;

Be aware of the needs of organisations for wellaged
project teams and understand the teamwork natyseogect
development;

Be able to apply systems development methodologies;
Have an understanding of the requirements of system
development testing and documentation experience;
Have developed team-based working and presentsiitis.

Assessment guidelines - The ability to gather appropriate information foe ttask;
The ability to gain an in-depth understanding ef ¢hent’s
environment and the ability to determine the cleneeds;
The capacity to scope and design an IS-orientedisn| and
The ability to produce a professional businessntepat
adequately reflects the company’s requirements.

The ability to actively contribute to a team.

Due Date Fnday 24" August 2007

14




Assignment 2 — Final Project Report/ User documenten and Project Deliverables (40% of
Total Marks)

Task description:
PART A:
Based on the project identified in Assignment Iynteam is to produce a client-oriented
professional business report that covers the fatigwections:
A review of the Project goal and objectives asruliin Assignment 1;
A detailed description of the Information Systerattivas developed for your client;
A description of how the system fulfils the goatslabjectives of your organisation.

Note: Both textual and pictorial information may ibeluded in this report.

PART B:

Based on the project identified in Assignment Iynteam is to produce a client-oriented
professional business report containing the UseuB@ntation for your system, as appropriate ta
the needs of your client.

Note: Both textual and pictorial information may ibeluded in this report.
PART C:

Based on the project identified in Assignment byvpte the required system, or other deliverables

as agreed on with your client.

PART D:
Each member of the team is to complete a self ard gvaluation rating form INDIVIDUALLY
AND CONFIDENTIALLY.

P

Word Guide PARTS A&B: Approximately 2000 words for each senti@ and
B)
PART D: Use self and peer evaluation rating forra{lable on the
Vista site)

Links to unit’s learning - Have practical skills in the management, design and

outcomes implementation of a substantial IS project;

Be aware of the needs of organisations for wellagad project
teams and understand the teamwork nature of project
development;

Be able to apply systems development methodologies;
Have an understanding of the requirements of system
development testing and documentation experience;

Have developed team-based working and presentskits.

Assessment guidelines - The capacity to develop and document an |1S-oriesdation;
and

The ability to produce a professional businessntepat
adequately reflects the company’s requirements.

The ability to actively contribute to a team.

Due Date Monday 22° October 2007
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Assignment 3 — Project Presentation (20% of Total Mrks)

Task description:
PART A:
Based on the project solution identified in Assigmin2, your team is to give a short presentation
(time yet to be determined) at a session hostatidpchool of Information Systems, at the end of
semester 2. Your presentation should includesget) the following information:
Project Title and Sponsors;
Project team Members;
Required system;
How your system fulfils the organisation’s requiests.

Note: Both textual and pictorial information may ibeluded in this presentation.
Note: All team members are required to attend aadigipate in the presentation session.

PART B:
Your team is to develop a double-sided A4 handmalyiding an overview of the IS project you
have developed for your client in Assignment 2. eJdwill be disseminated to participants at the

session hosted by the School of Information Systems

Links to unit’s learning - Have developed team-based working and presentsiitis.
outcomes
Due Date Friday 19' October 2006

Assignment 4 — Online Team meeting reports (15% dfotal Marks)

Task description:
For each Team meeting (or at least weekly), oneleemwf each team (this responsibility should

alternate each meeting) will complete a Team MegdRaport (available on the Vista site). A copy
of this team meeting report will be submitted vistd.

Due Date | Ongoing (weeks 16-25)

16



Appendix 2 - What is academic integrity?

Academic integrity is about mastering the art dfadarship. Scholarship involves
researching, understanding and building upon thd wbothers and requires that you give
credit where it is due and acknowledge the contigios of others to your own intellectual
efforts.

At its core, academic integrity requires honestyisTinvolves being responsible for ethical
scholarship and for knowing what academic dishgnisstnd how to avoid it.

Commonly used terms

Attribution: the ascribing of a work or an idea to a particalathor or artist.
Citation: the act of directly quoting or giving intellectuakdit to another person's work or ideas.

Collusion: “any form of joint effort, between students, otveeen students and other persons,
intended to deceive an assessor as to who wadlpcasponsible for producing the material
submitted for assessment”. (University of Westeydrey 2000).

Common Knowledge:can be defined as facts known by a large numbpeaople. These "facts" do
not have to be cited.

Group work: can be described as “a formally established progelbe conducted by a number of
students in common, resulting in a single piecasskessment or a number of associated pieces of
assessment”. (Newcastle University 2002).

Legitimate collaboration: Newcastle University describes legitimate collaion as “any
constructive educational and intellectual practita aims to facilitate optimal learning outcomes
through interaction between students”.
Paraphrasing:
1. Arestatement of a text or passage in another torather words, often to clarify meaning.
2. The restatement of texts in other words as a stigdyi teaching device.
Plagiarism: the stealing or passing off as one's own (the @e®ords of another); use (a created
production) without crediting the source; to comlitgrary theft; present as new and original araide

or product derived from an existing sourtéepster's Third New International Dictionary of the
English LanguageUnabridged, p. 1728).

Quoting: to place an excerpt from a source word for word orie’s paper. The source must be cited,
giving credit to the original author.

Summarising: to put someone else’s concept or main ideas inéts@wn words.

17



Appendix 3 - Common forms of academic dishonesty

Cheating in an exam either by copying from othedsnts or using unauthorised notes or
other aids.

Submitting, as your own, an assignment that angieeson has completed.

Downloading information, text, computer code, antky@raphics or other material from
the Internet and presenting it as your own witremknowledgment.

Quoting or paraphrasing material from a source autfacknowledgment.

Preparing a correctly cited and referenced assighfmam individual research and then
handing part or all of that work in twice for sepi@r subjects/marks.

Copying from other members while working in a group

Contributing less, little or nothing to a groupigasnent and then claiming an equal share
of the marks.

From: James R, Mclnnis, C and Devlin, M (2002)
Assessing Learning in Australian Universities
Centre for the Study of Higher Education - Universif Melbourne
Viewed 29 December 2002
<http://www.cshe.unimelb.edu.au/assessinglearnirgl@Main.htmi

Using words, ideas, computer code, or awayk by someone else without giving proper
credit is academic dishonesty. Academic dishoniestften referred to as plagiarism or
cheating.

When you use information from a source, you mustiti

18



Appendix 4 - How to achieve and maintain academici  ntegrity

Utilise the right sources

In order to articulate your ideas, defend your @rgument and refute counter-arguments,
you will need to identify the most appropriate sms of material to help you. In order to
identify the most appropriate material you will dge evaluate your research results.

Start writing

The next step in the process is to document thdityabf your position, and crediting those
whose work you have used to establish your positibmdo this you will need to apply the
appropriate referencing style for your disciplioeypur work. If you are not sure what style
you should be using check with your tutor or yonit outline. The University also provides
a list of preferred text referencing system for engdaduate students at
http://www.utas.edu.au/staff/tl/policies/School ereincing_system_table.htm

When you begin writing your assignment/project regou must give credit to the sources
for the ideas you are using. There are standayd weaproperly integrate sources into your
assignment. They include:

Direct quotes- This is when you place an excerpt from your sewvord for word into
your paper. The source must be cited, giving criedite original author.

Paraphrasing- This means to restate a passage from your souyoair own words. The
source and author of the passage you paraphraséenased.

Summarising- When you summarise the key concept or mainfidea someone else's
work in your own words, you must give credit fomsumarised ideas to the original
source.

More information on writing skills
Developing your own writing style is an importamrpof good scholarship. For information

and assistance on essay writing go to the Leamewglopment website at
http://www.utas.edu.au/learndev/essays.html

Remember that when you use a direct quote, pars@lorasummarise to
not only provide the in-text reference but alsovidte a full reference in
your reference list.
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Appendix 5 - What happens if | don’t maintain acade  mic integrity?

While studying at University you are expected tbraut work that is your own. This does
not mean that you can’t use other people’s ideasipport your own or to enhance your
argument. What it does mean is that you are redquoy the University to acknowledge the
source of those ideas as in text references in gssignments and the setting out of a list of
references or a bibliography at the end of youigassent, acknowledging all sources
utilised.

The academic tradition, on which Australian uniitegs are founded expects that all
scholarly efforts undertaken be done so in keepittg the rules of attribution. This means
that all material that is submitted or presentedaBsessment that contains work other than
your own, must be attributed to its source.

Failure to do so constitutes academic dishonesgigrism). It is important that students underdtan
how to correctly refer to the work of others andntain academic integrity.

Ordinance 58: Student Discipline outlines the pssder initiating formal discipline
procedures for academic/general misconduct matters.
http://www.utas.edu.au/universitycouncil/legislatiord58. pdf

You should also refer to any policies and procesispecific to your Faculty/School.
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