OVERVIEW OF LIBRARY STRATEGIC PLAN 2008

EDGE?2 Priority A : Fully embed a high-performance culture at UTAS

Al. Continue to improve and support the performance culture of Library staff by implementing workforce planning initiatives
A2. Establish and monitor the quality of Library services to clients via client survey and client charter

A3. Strengthen and develop Library services with programs for high achievers

EDGE?2 Priority B : Create and implement a distinctive UTAS teaching and learning model

BI. Strengthen information literacy programs to embed them in new University teaching and learning models

EDGE?2 Priority C : Further strengthen existing institutes and centres and identify new flagship opportunities

C.| Strengthen Library services in existing institutes and centres such as AMC and at Cradle Coast and Inveresk

C.2 Identify new opportunities through planning a new Launceston Campus Library and through our CAVAL membership

EDGE?2 Priority D : Strengthen relationships with State Government and the community

D.1 Strengthen and formalise existing relationships with State Library of Tasmania and Dep't of Health and Human Services
D.2 Explore opportunities for closer relationships with Royal Society of Tasmania and other potential partners for digitization of collections

D.3 Explore opportunities for closer relationships with library services in schools, colleges, TAFE

EDGE?2 Priority E : Maximise support for core activities by aligning resources and improving business services
E.| Review and implement improvements to business processes for clients

E.2 Review all document supply services following the implementation of Document Delivery software

E.3 Develop and implement improvements to technical support of Library services and collections

E.4 Evaluate Library collections in light of present needs

E.5 Enhance digital access to Library collections

E.6 Further develop Library services to support flexible learning practices
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