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Table B1 - Financial Delegations to Management - Antarctic Climate & Ecosystems CRC  
Area Delegated Responsibility  
Financial 
(as detailed in the 
Agency Agreement, 
Schedule 2.A) 

Chief Executive 
The Chief Executive Officer will have the authority as determined by the Board of the CRC. This is to be equivalent to the authority 
of a Dean, having authority for purchase orders and internal purchases to the same level and unlimited debtors invoices. For 
purchases above the agreed level, approval will be required by the Governing Board or its nominee provided such purchases are 
within the limits of authority of the Vice Chancellor of the University. Purchases of greater amounts than the Vice Chancellor's 
authority to approve, as the Chief Executive of the Centre Agent, will be made in a manner agreed between the Governing Board or 
its nominee and the Vice Chancellor of the University.  
 
Deputy Chief Executive 
The Deputy Chief Executive Officer will have authority equivalent to that of a Dean, and will also have unlimited signing authority for 
raising / cancelling of debtors invoices based on contract funds.  
 
Business Manager 
The Business Manager will have authority equivalent to that of a Head of School, and will also have unlimited signing authority for 
raising / cancelling of debtors invoices based on contract funds, and signing authority for payment of invoices up to $50,000 based 
on contract funds.  
 
Finance Officer 
The Chief Executive Officer may nominate appropriate officers of the CRC to perform the functions and authorities of a Finance 
Officer in respect of the CRC operation. 

 
 


