Table C1 - Financial Delegations to Management - Integrated Marine Observing System

Area Delegated Responsibility

Financial Director

The Director will have financial delegations equivalent to that of a Dean of Faculty, having authority for purchase orders and internal
purchases to the same level (currently $250,000) and unlimited debtors invoices. For purchases above the agreed level approval will
be required by the Vice-Chancellor or the Executive Director, Finance and Administration (EDFA), provided such purchases are within
the limits of authority of these positions. Purchases of amounts greater than the Vice Chancellor's or EDFA's authority to approve
require the prior approval of the University Council.

Acting Arrangements
In those periods when the Director is absent from his/her position, the Director, Centre for Marine Science, UTAS will have financial
authorities equivalent to those of the Director.

Executive Officer

The Executive Officer will have authority equivalent to that of a Head of School, and will also have unlimited signing authority for
raising / cancelling of debtors invoices based on contract funds, and signing authority for payment of invoices up to $50,000 based
on contract funds.
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