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Overall Quality Assurance Framework 
 
The Quality Assurance Framework for Teaching and Learning at the University of Tasmania is based 
on an INPUTS, PROCESSES and OUTPUTS model (see Figure 1).  The aim is to produce graduates of 
national and international standard.  Extensive quality improvement processes are in place to ensure 
that the quality of teaching and learning inputs and processes is improved on a continuous basis.  The 
inputs‐processes‐outputs model  is  situated within  the University’s  strategic and  resource allocation 
framework, with a comprehensive review system in place to ensure all elements are monitored.   
The University  is  committed  to  systematic  review  and  improvement  of  all  of  its  activities,  as  an 
integral part of  its strategic planning,  resource allocation and quality assurance processes.   A set of 
principles guides this review system: 
 

• Reviews are undertaken within the context of the strategic directions of the University. 
• There is a clear specification of who is responsible for reviews. 
• There is involvement of all stakeholders, including students. 
• There is external representation within the review process. 
• All University operations are to be reviewed on a regular cycle. 
• Operations may be reviewed out of cycle if and when issues arise. 
• There are agreed performance indicators for each type of review. 
• Reviews are followed up with reporting on implementation and outcomes.  
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FIGURE 1: QUALITY ASSURANCE FRAMEWORK – TEACHING & LEARNING      
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FIGURE 1a: Quality Assurance Framework—Review Systems 

UNIT 
(Head of  School) 

• All units to be reviewed within Schools (i.e. 
an internal process only) at least once every 
three years. 

• Review process involves those who teach or 
are associated with a unit. 

• Unit reviews would be based on SETL and 
other student data, with input fro m staff 
involved in teaching the unit. 

• Report to Head of School. 

SERVICES 
(Academic Registrar) 

• All services related to teaching and learning 
(eg Library, Student Services, Student Ad-
ministration etc) to be reviewed on a cyclic 
basis, through Composite Student Survey and 
Administrative Reviews. 

REVIEW SYSTEMS 
Principles for quality assurance and review 

1.  Revie ws unde rtaken in cont ext  of  strategic directions of  the University. 
2.  Clear specif ication of  who is responsible. 
3.  Involvement  of  all stakeholders (including students) 
4.  E xternal repr esentation 
5.  All operations to be revie wed on a regular cycle. 
6.  Operations can be  re viewed  out of  cycle if  and when issues arise. 
7.  Agreed pe rf ormance indicators f or each type of  revie w. 
8.  Revie ws are f ollowed up with  reporting on implementation and outcomes. 

COURSE PR OGRAMS 
Annual Course Re por ts   
(Associate Dean (T &L)) 

• Course reports to be considered by Faculty on an annual basis 

• Annual course reports to include a critical analysis of key perfor mance indicators, improvements planned for subsequent year and outcomes of i mprove ments  

undertaken in previous. 

•   A set of data will be provided annually to Faculties to assist with the process of analysis. 

• Faculties summarise key issues and outcomes in course reports for Teaching & Learning Committee 

Cyclic course re vie ws 
(Dean) 
• All courses to be reviewed at least once every four or five  years 

• Course reviews may be replaced by reviews or accreditation undertaken by professional associations as long as the terms of re ference are si milar to or more  

extensive than internal course reviews. 

• Courses can be grouped together for review 

• Course reviews to be organised within the Faculty, but composition of Review P anel to be approved by Teaching & Learning Ctee. 

• Course review panels to include student and external (employer/industry, plus at least two people fro m other universities representation) 

• Course reviews to begin with a process of self review and benchmarking against key perfor mance indicators, undertaken by staff involved in course under 

leadership of Dean and Head of School 

• Course reviews to be undertaken against a core set of criteria ( fro m the T&LC)  with additional criteria added by School if desired. 

• Findings of course reviewed to be reported to the T&LC. Faculty to report on implementation of review reco mmendations after 6 and 12 months of adoption of 

review. 
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