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“Our	  na'onal	  electricity	  system	  is	  like	  an	  old	  car.	  It	  
works,	  but	  could	  be	  more	  efficient,	  and	  is	  some'mes	  
unreliable.	  Like	  a	  modern	  car,	  a	  smart	  grid	  conducts	  
regular	  checks	  to	  make	  the	  electricity	  system	  work	  
smarter	  and	  be<er,	  reducing	  running	  costs	  in	  the	  long	  
term	  and	  responding	  to	  changing	  condi'ons	  and	  
emergency	  situa'ons.”	  
h<p://www.industry.gov.au/Energy/Documents/smart-‐grid/smart-‐grid-‐factsheet1.pdf	  
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ARC	  Future	  Fellowship,	  2015-‐19	  
•  How	  is	  learning	  is	  taking	  place	  

from	  the	  early	  implementa*on	  
of	  smart	  grids	  in	  Australia,	  and	  
with	  what	  effect?	  

•  contributes	  to	  2	  broad	  strands	  
of	  scholarship	  about	  innova8on	  
from	  policy	  studies	  and	  science	  
and	  technology	  studies	  

•  aims	  to	  rec'fy	  a	  lack	  of	  
a<en'on	  to	  geography	  and	  the	  
par'culari'es	  of	  place	  that	  is	  
common	  to	  both	  sets	  of	  theory	  



What	  I	  will	  cover	  

1.  Policy	  mobility	  –	  key	  ideas	  
Ø  Australian	  smart	  meter	  policy	  	  

2.  Conclusions	  
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Policy	  mobility:	  key	  ideas	  

1.  Globalisa'on	  and	  ‘fast	  policy’	  
2.  New	  sites	  of	  policy	  making	  
3.  Role	  of	  non-‐state	  policy	  actors	  
4.  Context	  ma<ers	  



“...networks	  of	  policy	  advice,	  advocacy,	  and	  ac'vism	  now	  
exhibit	  a	  precociously	  transna'onal	  reach;	  policy	  decisions	  
made	  in	  one	  jurisdic'on	  increasingly	  echo	  and	  influence	  
those	  made	  elsewhere;	  and	  global	  policy	  ‘models’	  are	  
exer'ng	  norma've	  power	  over	  significant	  distances.”	  	  
(Peck	  2011:	  pp773).	  

1.	  Globalisa*on	  and	  ‘fast	  policy’	  



•  Interna*onal	  Smart	  Grid	  Ac*on	  Network	  (ISGAN)	  “…	  a	  mechanism	  for	  
mul'lateral	  government-‐to-‐government	  collabora'on	  to	  advance	  the	  
development	  and	  deployment	  of	  smarter	  electric	  grid	  technologies,	  
prac'ces,	  and	  systems.	  It	  aims	  to	  improve	  the	  understanding	  of	  smart	  grid	  
technologies,	  prac'ces,	  and	  systems	  and	  to	  promote	  adop8on	  of	  related	  
enabling	  government	  policies.”	  (emphasis	  added,	  h<p://www.iea-‐isgan.org/?c=1)	  

•  The	  Global	  Smart	  Grid	  Federa*on	  aims	  to:	  	  “…	  Support	  rapid	  
implementa8on	  of	  Smart	  Grid	  technologies…”	  and	  to	  “Foster	  the	  
interna8onal	  exchange	  of	  ideas	  and	  best	  prac8ces	  on	  energy	  issues	  “	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  (emphasis	  added,	  h<p://www.globalsmartgridfedera'on.org/about-‐gsgf/).	  	  

“Case	  studies	  offer	  the	  reader	  points	  of	  comparison	  but,	  more	  
importantly,	  tell	  stories	  in	  a	  brief	  and	  concise	  way	  that	  makes	  
it	  easier	  for	  the	  reader	  to	  extract	  key	  points	  and	  gain	  
important	  insights…This	  Case	  Book	  a<empts	  to	  structure	  the	  
case	  studies	  in	  such	  a	  way	  that	  their	  stories	  can	  be	  understood	  
and	  leveraged	  by	  others.”	  (pp.2).	  
 



2.	  New	  sites	  of	  policy	  making	  

“We	  think	  of	  the	  situa'ons	  of	  policy	  making,	  policy	  learning	  and	  policy	  transfer	  as	  not	  only	  
associated	  with	  local	  places,	  like	  government	  offices,	  but	  also	  with	  places	  outside	  policy	  actors’	  own	  
‘home’	  loca'ons,	  including	  ones	  that	  are	  flee'ng	  or	  mobile,	  such	  as	  conferences,	  seminars,	  
workshops,	  guest	  lectures,	  fact-‐finding	  field	  trips,	  site	  visits,	  walking	  tours,	  informal	  dinners,	  among	  
many	  others.”	  (McCann	  &	  Ward,	  2012:	  326).	  



“We	  went	  to	  New	  Zealand	  and	  had	  a	  look	  over	  there	  to	  
see	  how	  they've	  done	  it	  there.	  That's	  been	  quite	  
influen'al	  on	  the	  thinking	  here.”	  
(Interview	  001,	  state	  government,	  April	  2015).	  

“…my	  boss	  at	  the	  'me	  [in	  2004/05]	  and	  [Consultant	  A]	  
they	  went	  off	  on	  an	  interna'onal	  trip	  and	  saw	  lots	  of	  the	  
places	  that	  we	  had	  found	  out	  about	  and	  talked	  to	  
people	  overseas	  in	  America	  and	  Europe	  and	  did	  have	  a	  
really	  good	  look	  at	  some	  of	  these	  overseas	  [smart	  
metering]	  examples.”	  
(Interview	  015,	  civil	  servant,	  May	  2015).	  	  	  
	  



3.	  Role	  of	  non-‐state	  policy	  actors	  

“Today’s	  ‘fast-‐policy’	  regimes	  are	  characterized	  by…	  
enlarged	  roles	  for	  intermediaries	  as	  ‘pushers’	  of	  policy	  
rou'nes	  and	  technologies…”	  	  (Peck,	  2011:	  773)	  



http://www.peoplepowervictoria.org.au/home 
http://stopsmartmeters.com.au/ 
 

Stop	  Smart	  Meters	  Australia	  	  
Figh8ng	  for	  your	  financial	  &	  physical	  health,	  privacy,	  and	  safety	  in	  Australia	  



4.	  Context	  maSers	  

“...	  context	  ma<ers,	  in	  the	  sense	  that	  policy	  regimes	  and	  landscapes	  
are	  more	  than	  empty	  spaces	  across	  which	  borrowing	  and	  learning	  
take	  place;	  they	  are	  dynamically	  remade	  through	  the	  traffic	  in	  policy	  
norms	  and	  prac'ces…”	  (Peck	  2011:	  775).	  	  
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3.2.9 Demand profile 
Figure 3.11 presents the system demand on the maximum demand day in summer 2012–13 and 
winter 2012. The maximum demand curve illustrates the load profiles and the greater demand 
variability for electrical energy in winter compared with summer. 

Figure 3.11 Winter and summer maximum demand curves 

 

3.3 Supply–demand balance 
This section investigates the energy balance between the forecast demand and the supply of 
generation including potential future generation sources in Tasmania. 

The supply–demand balance presented in this section indicates that the Tasmanian electricity 
demand will be met for at least the next 15 years. 

The provision of electrical energy to Tasmanian users has been, and is expected to be for the 
foreseeable future, dominated by hydro generation. Hydro power stations provide 2265.6 MW of 
the total 2945.25 MW Tasmanian generator capacity connected to the transmission network, which 
is approximately 77 per cent of the generator capacity. 

Hydro generator availability is affected by maintenance needs and the availability of water. Even 
with overall water storage at reasonable levels it is possible that some hydro generating plants 
associated with small and medium storages may not be available. 

The reliance on hydro generation has reduced in recent years through operation of the gas-fired 
Tamar Valley Power Station, establishment of the Bluff Point, Studland Bay and Musselroe Wind 
Farms, and the Basslink interconnector. 

This section considers: 

x existing generation capacity and known generation projects; 

x capacity of the existing and future generation assets compared with the forecast maximum 
demand of Tasmanian electricity users; and 
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“Based	  on	  the	  Victorian	  experience,	  the	  Queensland	  
Government	  has	  ruled	  out	  a	  mandated	  rollout	  of	  
advanced	  meters	  in	  Queensland	  and	  will	  support	  the	  
customer-‐driven	  approach.”	  	  
Queensland	  Government	  -‐	  Department	  of	  Energy	  and	  Water	  Supply	  (2013)	  The	  30-‐year	  
electricity	  strategy	  Discussion	  paper:	  Powering	  Queensland’s	  future	  (pp12)	  
	  

“The	  [Tasmanian]	  Government	  will	  not	  ini'ate	  a	  
mandated	  roll-‐out	  of	  smart	  meters	  (such	  as	  
occurred	  in	  Victoria).	  The	  government’s	  posi'on	  is	  
that	  any	  take	  up	  of	  smart	  meters	  must	  be	  
consumer-‐led,	  where	  consumers	  may	  choose	  to	  
have	  a	  smart	  meter	  in	  order	  to	  enable	  their	  
preferred	  retail	  product.”	  
Tasmanian	  Energy	  Strategy	  2015	  (pp20)	  



3.	  CONCLUSIONS	  



•  Policy	  mobility	  is	  about	  the	  movement	  of	  
things	  and	  ideas>people	  

•  Captures	  well	  key	  features	  of	  the	  smart	  meter	  
case	  study:	  interna'onal	  networks,	  fast	  pace	  
of	  change,	  policy	  tourism,	  role	  of	  corpora'ons	  

•  Smart	  meter	  policy	  has	  been	  interpreted	  
differently	  in	  different	  states,	  and	  has	  
mutated	  along	  the	  way	  

•  Policy	  mobility	  has	  an	  emphasis	  on	  con'nual	  
movement,	  but	  policies	  also	  slow	  down	  and	  
‘se<le’	  in	  places	  –	  different	  processes	  at	  work	  



THANK	  YOU	  –	  ANY	  QUESTIONS?	  	  

heather.lovell@utas.edu.au	  


