
2015 Status Report 
January – December 2015 



CONTENTS PAGE 

2015 Status snapshot  1 

• What is Bigger Things? 

• What has happened in 2015? 

Strategies 

• Building student aspiration 2 

• Supporting teachers, parents, care-givers and the community  3 

• Building student capacity and skills 4 

• Strengthening VET as an alternative pathway 5 

Evaluation snapshot 

• Survey data 6 

• Interviews 7 

Next Steps – focus for 2016 8 

What’s in the Bigger 
Things 2015 

progress report? 

• Huonville High School 
recorded the most significant 
increase in students staying 

on to years 11 and 12 in 2016 
compared to 2014. 



Bigger Things – 2015 Status Snapshot 

Bigger Things: 

• helps students to start thinking early about 
choices and options available to them 
(Principals and teachers) 

• might just make a bigger difference for 
students younger than Grades 5 and 6 
(Primary School Principal) 

• builds confidence in students to believe that 
higher education and training is necessary 
and achievable (Primary School Principal) 

• means that I used to think I’d like to go to 
university, now I think I can realistically 
achieve this goal (78% of year 11 students). 

What people have said…                                                                                  

• Among those schools in the state that have 
extended to year 12, Huonville High School 
recorded the most significant increase in 
students staying to years 11 and 12 in 2016 
compared to 2014. 

• 95 students chose to stay on in 2016, 
compared to 36 in 2014. 

YEAR 11 & 12 EXTENSION 

What is ‘Bigger Things?’ 

• Bigger Things is a collaborative project between the Tasmanian 
Government and the University of Tasmania, launched in 2014. 

• It aims to ensure that more students from the Huon Valley have the 
aspiration, support and skills required to successfully progress from 
compulsory education to tertiary education.  

• The agreed focus is on Huonville High School, its feeder primary schools 
and Hobart College. 

• In 2015 Bigger Things delivered  a number of key activities to raise 
aspiration with a focus on Science. Highlights included: 

• increasing numbers of Huonville High students staying on to 
years 11 and 12; 

• more than 750 community members (students, teachers, 
parents and others) attending the Huon Valley Science Expo; 

• 115 students participated in the Science Investigation Awards on 
the Sandy Bay campus of the University of Tasmania as part of 
the Huon Valley Bigger Science Program; 

• 98% of students attending Elevate Education Study Skills 
workshops saying they would recommend the workshops to 
their friends; and 

• increasing numbers of former Huonville High students applying 
for University Scholarships. 

• This annual report highlights Bigger Things’ key achievements in its 
second year of operation from January to December 2015. 

 

What has happened in 2015? 



 
Project Strategies 

This strategy recruits student ‘ambassadors’; provides experiences for Huonville High students on the University campuses 
and develops a communications strategy for the project. Project branding, posters and on-site school presence were all 
developed for launch and its roll-out during 2014.  In 2015 there was a specific, successful and practical focus on building 
student aspiration in science and engaging parents and the broader community in those efforts. 

Building Student Aspiration 
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Tours to the University 
• 25 Huonville High students had a tour of the Pathology 

Museum and a presentation by Dr Colin Jones (Senior 
Lecturer in Entrepreneurship). 

• 40 year 9/10 students visited UTAS to attend Psychology and 
Sociology lectures. 

• Huonville High School students attended the University of 
Tasmania Open Day.  

  
Huon Valley Bigger Science Program 
• Eight regional schools had a presentation from the Science 

Technology Engineering and Mathematics (STEM) outreach 
team on the Science Investigation Awards (SIA) process. 
There were 115 (65 displays) students from all Huon Valley 
Schools participating in the SIA event on campus.  

Tasmanian Science Talent Search  
• Students from Franklin Primary School entered their prize 

winning Science Investigations Award into the Tasmanian 
Science Talent Search and came away with a Merit Award for 
Upper Primary Research Investigations and the Department 
of Education Sustainability Award.  Franklin Primary School 
received the CSIRO Award for School Encouragement. This 
was an excellent outcome and public acknowledgement of 
the children’s successful engagement with this program. 

 
Huonville High Schools Beyond Year 11  
Parents information evening 
• Bigger Things personnel and University of Tasmania Student 

Recruitment staff were present at this important event, 
attended by 95 parents and children. Student Recruitment 
staff gave an overview of the opportunities available at the 
University of Tasmania. 

ACTIVITIES IN 2015 



 
Project Strategies 

This strategy encourages members of the community to become effective champions of tertiary education. In 2015, Science 
events brought community members together and, with hands-on activities, built confidence and aspirations. 

Supporting teachers, parents, care-givers and the community  
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The Huon Valley Science Expo was a fabulous example of the 
schools, community and the University of Tasmania coming 
together to celebrate science and its links to other subjects. 

Huon Valley students brought their Science Investigation Awards 
displays on to the Sandy Bay campus of the University of 
Tasmania for a day of science amongst their peers from southern 
Tasmanian schools. Huon schools did exceptionally well winning 
a number of grade and category prizes.   

The Bigger Things project enabled scientists to visit all schools in 
the Huon on at least two occasions during the lead up to the 
Expo.  

The 2016 program is shaping up to be very positive  with 
significant in-class robotics and programming activities, and a 
robotics display, being part of this year’s Huon Valley Science 
Expo. 

Huon Valley Science Expo 
• Over 750 members of the local community engaged with the 

Expo. 
• Schools and students showcased their Science Investigations 

displays to families and  members of the broader community.  
• The event included participation in a Guinness World record 

attempt to bring together the “Most people stargazing – 
Multiple Venues”. The attempt attracted over 450 
community participants and the Expo is now part of the 
group which holds the world record. 

 
Embracing Innovation and Education in the Huon Valley  
• Approximately 70 members of the local community attended 

an event, marking the 125th anniversary celebrations of the 
University of Tasmania. 

• The event focused on innovation in the region’s most 
important and enduring industries, featuring a number of 
University of Tasmania academics and local business leaders. 

ACTIVITIES IN 2015 FROM THE STRATEGY COORDINATOR…. 



 
Project Strategies 

In 2015, this strategy focussed on tutoring, mentoring and coaching for Huonville High School and Hobart College students to 
build the skills required to successfully progress to tertiary education.   
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By far the most successful strategy was the specific study skills 
workshops supplied by Elevate Education 
(www.elevateeducation.com).  

Students quickly engaged in the short, sharp sessions with 
young, high achieving presenters who communicated through 
anecdotes and practical advice on how to “Ace your exams” and 
“A guide to success”.   

98% of students said that the seminars were time well spent and 
reported that they would recommend them to their friends. 

The excursions to UTAS were well attended and students valued 
having the opportunity to walk around the campus, attend 
lectures, and visit the library, student services and the refectory.   

The lectures broadened their knowledge of pathways and career 
options, particularly in the Business and IT areas.   

Follow up scholarship information sessions at college were held 
in term 3 and led to an increase in the number of former 
Huonville High School students applying for UTAS scholarships. 

 

• There was high daily use of the Hobart College Bigger Things 
Study Room by a core group of around 12-15 former 
Huonville High School students. 

• 11 Hobart College students worked with seven current UTAS 
students from the Huon Valley in the College Buddy Program. 

• Familiarisation visits were made to the Sandy Bay campus 
where Hobart College students participated in mini lectures 
and met a former Huonville High School student to hear 
about his experiences of moving into University studies. 

• UTAS staff assisted 200 Hobart College Year 12 students 
(including 22 former Huonville High School students) with 
their online enrolment to UTAS. Students also began the 
process of applying for UTAS scholarships. 

 
Elevate Study Skills Program 
• 23 former Huonville High School students attended the 

Guide to Successful Study Skills session. 
• 39 former Huonville High School students attended the ACE 

Your Exams session. 

ACTIVITIES IN 2015 FROM THE STRATEGY COORDINATOR… 

Building student capacity and skills 



 
Project Strategies 

Strengthening VET as an alternative pathway 
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Printed and electronic resources for students, parents and 
educators were developed based on the 10 level Australian 
Qualification Framework (AQF).   

The AQF resources provide clear and easily understandable ways 
for people to make the link between vocational (VET) and higher 
education pathways. 

The resources include practical examples for relevant local 
industries – Aquaculture, Hospitality and Tourism – and further 
resources will be developed in 2016 to encompass all VET courses 
and pathways on offer at Huonville High School and Trade 
Training Centre, and Hobart College. 

AQF careers information sessions were delivered to all Year 10 
students at Huonville and Dover High Schools, and will be 
offered again in 2016, as well as professional development for 
teaching staff at both schools by mid-year. 

 

This strategy includes activities to equip teachers and students with information on potential VET courses and pathways of 
relevance to student aspirations and career opportunities, including VET pathways to higher education. 

Developed student resources 
• Industry specific pathways charts – Hospitality, Tourism, 

Aquaculture, and Early Childhood Education and Care, 
mapping the qualifications pathway from vocational to 
academic study.  

• Understanding Qualification Levels – the AQF. 
 

Printed media as class resources/posters and for promotion and 
marketing 
• Held information sessions for Huonville High School Year 10 

students, Huon Valley Trade Training Centre Year 11 and 12 
students, Dover District High School Year 9 and 10 students 
and Hobart College VET students. 

  
Professional Development for Staff to be completed by the end 
of Term 2, 2016 
• Huonville High School/Trade Training Centre 
• Dover District High School 
• Hobart College 
• My Education Coordinators 

ACTIVITIES IN 2015 FROM THE  STRATEGY COORDINATOR… 



 
Evaluation Snapshot – Survey Data 

A mixture of survey data and interviews provide the evaluation snapshot for Bigger things in 2015 
 
At the start and end of the 2015 school year students from Years 5 to 12 at eight schools across the Huon 
Valley and from Hobart College were surveyed.   
Overall, the number of students surveyed in the project was 990  (Table 1), with 58% of the surveyed 
collected from Huonville High School. 

School School 
years 

surveyed 

Number 
of 

students 
surveys 

collected 

2014 
(end) 

2015 
(start) 

2015 
(end) 

  

Huonville Primary 
School 

5-6 159 - 72 87 

Huonville High School 7-12 574 211 101 262 
Dover District High 
School 

5-8 45 - 26 19 

Cygnet Primary School 6 24 - - 24 
Glen Huon Primary 
School 

5-6 46 - 25 21 

Franklin Primary 
School 

5-6 31 - 17 14 

St James College 5-6 34 - 34 - 
Geeveston Primary 
School 

6 11 - 11 - 

Hobart College 11-12 66 - 28 38 

At the start of 2015, 70 per cent of students in Year 8 and 88 
per cent of students in Year 11 reported that they would like 
to go to university. Yet only 50 per cent and 67 per cent  of 
respectively thought it would realistic for them to go on to 
higher education.  
 
At the end of 2015, 72 per cent of students in Year 11 
reported that they would like to achieve university entrance, 
and 78 per cent thought they could realistically achieve this 
outcome.  
 
So, by the end of 2015 less year 11 students thought they 
would like to go to University but of those that did, more 
thought they could realistically achieve it. 
  
At the start of 2015, only 27 per cent of Huon Valley students 
in Years 5 and 6 had been to a university campus, and this 
increased to 83 per cent of students by the end of the year.  
 
During 2015  data collection was expanded to feeder 
primary schools to Huonville High school, whereas in 2014 
only Huonville High school was surveyed. 



 
Evaluation Snapshot - Interviews 

Interviews were held with principals and teachers in the Huon Valley on 7 and 9 December 2015 and five 
themes emerged from the interviews. 

Historically, it appears that primary school students have a 
very limited understanding and awareness of higher 
education and training because it is not something that 
would be discussed or known as familiar in their 
family environment. The Bigger Things project is helping 
primary school staff in the Huon Valley make concerted 
effort to better understand the need to undertake further 
education. 

1. Understanding & awareness of higher education & training 

2. Attitudes toward higher education and training 

Students’ attitudes toward higher education and training 
varies, largely due to parents’ levels of education 
attainment. Building confidence in students is an 
important element in changing attitudes of parents and 
family expectations. It appears that Bigger Things is 
contributing to this agenda by means of the Science project. 

3. Building students’ aspirations 

Teachers support students socially and emotionally to make 
decisions and build resilience including building students’ 
confidence to feel good about themselves so they 
can aspire to the career path/s of their choice. 
Principals and teachers agree that students need to start 
thinking early about choices and options available to them, 
and “Bigger Things” is assisting students to take this step. 

4. Issues and barriers affecting the decision to engage in 
further education and training 

Culture, cost and transport affect the capacity of 
students in the Huon Valley region to undertake 
further education and training. 
 
Many students have minimal understanding of how the 
Commonwealth Government’s Higher Education 
Contribution Scheme (HECS) works and limited knowledge 
about the financial assistance available to students. 

5. Potential Improvements 

• a master calendar recording UTAS activities and events be 
sent to schools in advance. 

• engage in activities that bring the social sciences, 
humanities, and creative arts into Bigger Things as well as 
Science, Technology, Engineering and Maths (STEM) 

• school leaders would welcome engagement with the 
University’s faculties and schools as well as TasTAFE.  

• Bigger Things should keep a record of students engaged in 
the program to build a supportive ‘alumni’ and 
mentoring network supported by the Peter 
Underwood Centre, as appropriate. 
 



 
Next Steps – focus for 2016 
Building confidence and achievement 

Knowing we have made a difference 

• During 2016 Bigger Things will adapt and change according to student feedback, 
program evaluation and research about educational attainment. For example, 
During 2015 it became clear that former Huonville High Students 
may be reluctant to engage with Bigger Things at College – with the 
specific study room, or separate group activities –  because they 
don’t want to be seen as ‘different’. 

• In 2016, Bigger Things will work on ways to provide extra support to program 
students on their terms. 

Listening, learning and improving 

• During 2016 Bigger Things will have a special focus on evaluation from outputs 
to outcomes.  

• As well as collecting numbers of students, teachers, parents and broader 
community members participating in events and comments from interviews, 
Bigger Things will focus on measuring its success and return on 
investment 

 

Bigger Things is 
building on what works 

every year 

• Bigger Things is part of the Government’s broader agenda to improve education 
aspiration and retention in Tasmania. Along with the establishment of the Peter 
Underwood Centre, the extension of schools to Years 11 and 12 and the 
reform of the Education Act, Bigger Things can change education outcomes 
and pathways to employment in Tasmania. This in turn builds the State’s 
productivity and importantly better futures for young Tasmanians. 

• Bigger Things will continue to build student confidence and achievement during 2016 and 
will work with the Peter Underwood Centre for Educational Attainment and school 
communities to create opportunities for students. 

Bigger Things is 
building better futures 

Bigger Things will 
measure its big 

difference for students 



Bigger Things is 
building on what works 

every year 

Bigger Things is 
building better futures 

Bigger Things will 
measure its big 

difference for students 

Photos courtesy of Huon News 

 
Photos – 2015 Huon Valley Science Expo 
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