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Acknowledgement 
of Country
We acknowledge and respect the palawa people, 
the Traditional Owners of lutruwita (Tasmania) 
Aboriginal land.

The palawa people belong to the oldest continuing 
culture in the world. They cared and protected 
Country for thousands of years. They knew this land, 
they lived on the land and they died on these lands.

For many years the palawa people referred to this 
land as palanwina lurini kanamaluka meaning ‘the 
town near river Tamar’. It is a privilege to stand on 
Country and walk in the footsteps of those before 
us. Along the river banks, among the gum trees and 
seas that continue to run through the veins of  
the Tasmanian Aboriginal community.

We pay our respects to elders past and present 
and to the many Aboriginal people that did not 
make elder status and to the Tasmanian Aboriginal 
community that continue to care for Country.

Our island is deeply unique, with spectacular 
landscapes, with its cities and towns surrounded 
by bushland, wilderness, mountain ranges and 
beaches.

We stand for a future that profoundly respects  
and acknowledges Aboriginal perspectives, culture, 
language and history.
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Sections
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Newnham Development 
Strategy Project 
Positioning Framework

This document explains the overall plans for the development and improvement 
of Newnham Campus and will help guide decision-making following input from 
community, the University of Tasmania (UTAS) and everyone involved in the 
development (stakeholders).

This document is a roadmap and decision-making tool to ensure understanding 
across every aspect of the Newnham Campus' Development Plan. 

The following proposal has been created through workshops, analysis and 
conversations with UTAS and outlines the challenges, opportunities, outcomes 
and benefits identified to date. 

This document will be referenced through Stages 3 and 4 of the Newnham 
development project to help shape, inform, check, and confirm decisions in the 
Newnham Campus' planning and design process.

This document may also form a reference for external consultation  
and engagement led by the UTAS and its advisors.

INTRODUCTION
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OVERVIEW

This document is made up of the following key elements that clearly explain  
the Newnham project and guide the proposed changes in the local area.

Creating a Newnham for the future
This is where we communicate the overall aims for the 
Project and explain the current place identity of the 
Newnham Campus to UTAS, Launceston and Northern 
Tasmania. This statement will help guide how the site  
will change over time.

Guiding Principles 
Outline what the Newnham development will achieve 
through its design and planning process and forms the 
basis for how we will measure success. The Guiding 
Principles play an important role in ensuring that social 
and environmental factors are considered alongside the 
economic outcomes for the area.

Goals 
Have been established to help explain each  
Guiding Principle and show how each Principle  
is used over time through future stages of the project.
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What's new
The Newnham Development Project will draw together the many 
uses of the site, including the maritime and defence, timber and 
agricultural focuses as well as research, innovation, business  
and industry partnerships. These will all be located in a new 
mixed-use village united in Launceston’s northern suburbs,  
the broader Tamar Valley and Northern Tasmania.

By bringing all these uses together,  
the new development for Newnham 
can, over time, create many benefits for 
Northern Tasmania through the focus  
on innovation and community growth —  
a focus that reflects the region's strengths. 
The new improvements will also increase 
opportunities for commercial success and 
economic uplift for the community.

Change and new uses are to be gradually 
introduced over time as the site evolves. 
By opening the Newnham Campus and 
welcoming the local community early in 
the development process, people may be 
encouraged to explore and enjoy the  
location in new ways.

The success of the Project will be 
based on the idea of an authentic, 
inclusive, diverse, vibrant and active 
place. Sustainability and environmental 
programmes will be practical and simple  
to deliver. 

These programmes will directly support  
the  site’s livability, appeal to businesses  
and the local community, and improve  
UTAS and the community’s day-to-day 
lives by adding long term value to  
the northern suburbs.

The redevelopment of the 
Newnham Campus as guided by 
this document, is an incredible 
opportunity to set the agenda for 
the change that is planned for 
the site. The aim is to positively 
transform an area of land that 
has evolved over hundreds of 
years into a more vibrant and 
welcoming place. 

 
It's important that the Newnham Campus 
also be a resilient and authentic place –  
it should be based on a deep appreciation  
of the land on which it is founded.

OVERVIEW
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PRINCIPLES AND GOALS
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The redevelopment of the 
Newnham Campus will 
be a carefully managed 
process produced in stages 
to allow the community, 
UTAS and everyone 
involved (stakeholders) 
to come together early in 
the process and discuss 
the plans for the area — 
with opportunities to test 
new uses before building 
begins.

Diversity  
and choice

Connected 
communities

Positive 
change

A sustainable  
place

Grow and  
evolve

PRINCIPLES AND GOALS

The Principles are supported with underlying Goals and are discussed in the following pages.

Build the new Newnham 
Campus as a valuable 
place that delivers 
sustainable, long-term 
environmental benefits 
and advantages to the 
local community, UTAS, 
Launceston and Tasmania.

Build a reputation for 
Newnham as an inspiring 
place based on the natural 
and cultural values of the 
region, the Traditional 
Custodians and the local 
communities.

Bring the new and existing 
parts of Newnham together 
as one place. Weave this 
place into the fabric of the 
local community, broader 
Launceston, and Northern 
Tasmania.

Encourage and inspire a 
variety of different people 
to actively talk about, visit 
and experience Newnham 
as part of their daily lives.

This document has been founded on five key Guiding Principles and supporting 
Goals that were developed through a workshop process with key people 
(stakeholders) from the University of Tasmania. The five Principles are:
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Goals 
The following goals have been identified to help the site establish new 
uses whilst enabling existing and new uses to grow and evolve  
over time.

 – Create a welcoming environment. Open the site, invite people in 
and encourage them to walk around and discover the place for 
themselves. Inspire visitors to return regularly.

 – Reflect the local nature, character and regional experiences in the 
design of the site.

 – Learn how new uses can be blended into what will remain, and 
actively test and improve how these new uses can make the site 
and its surroundings better.

 – Speak with local and regional communities to help shape the site 
so they can benefit from the social, economic, and environmental 
returns that flow from the site's development.

Grow and evolve
The redevelopment of the Newnham Campus will be 
a carefully managed process produced in stages to 
allow the community, UTAS and everyone involved 
(stakeholders) to come together early in the process and 
discuss the plans for the area — with opportunities to 
test new uses before building begins.

PRINCIPLES AND GOALS
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PRINCIPLES AND GOALS

Goals 
The following goals aim to increase the value of the Newnham site and make  
it a more sustainable place.

 – Ensure the Newnham site remains a vibrant and active place for AMC, TIA  
and other UTAS groups, and new groups and uses that come to the campus.

 – Take a long-term view and make the plan for the Newnham Campus 
development happens in a staged, step-by-step, sustainable way that is  
possible to achieve.

 – Create long-term value and economic benefits for UTAS, Launceston,  
the local communities, and Northern Tasmania.

 – Design for the long-term and consider the money spent on improving buildings, 
updating equipment, and ongoing maintenance and operations costs.

 – Increase the positive aspects of the site’s renewal to local and regional 
communities in terms of social improvements such as employment 
opportunities.

 – Raise the importance of the site’s ancient natural and cultural values and  
its landscape heritage as a productive and learning landscape.

 – Conserve and protect fragile landscapes and waterways. Create green  
corridors between different habitats and increase the number and variety  
of plants and animals.

 – Improve water flows and water quality for the marine environment.

 – Develop smart, sustainable solutions for waste, water management, parking 
systems, irrigation and energy.

A sustainable place
Build Newnham as a valuable place that delivers sustainable, 
long-term environmental benefits and advantages to the local 
community, UTAS, Launceston and Tasmania.
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PRINCIPLES AND GOALS

Goals 
The following goals help create a positive and lasting change for the 
Newnham site.

 – Go out and speak with the community and all involved 
(stakeholders) with creating a fresh future for Newnham to build 
understanding and a broad base of support for the region’s future.

 – Call on the wisdom, values, knowledge and beliefs of Newnham’s 
Traditional Custodians to help communicate the story of the 
renewed site, its character and its experiences.

 – Set the benchmark for a positive future for Newnham via the quality 
of the new and renewed buildings, the landscape and supporting 
services and systems. 

 – Create a place that is easily recognised and experienced as an 
essential part of the neighbourhood of Launceston and its northern 
suburbs.

Positive change
Build a reputation for the Newnham site as an inspiring 
place based on the natural and cultural values of 
the region, the Traditional Custodians and the local 
communities.
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PRINCIPLES AND GOALS

Goals 
The following goals help position and strengthen existing connections 
between the people and organisations of the Newnham site while also 
weaving the new parts of the area’s development into the fabric of local 
and regional communities.

 – Recognise Newnham’s value, heritage and influence in the area’s 
new development and its design and planning process.

 – Introduce and communicate the energy of new cultures and values 
from the local community into the design of the development.

 – Bring a taste of the Tamar Valley and Northern Tasmanian regional 
experiences to Newnham.

 – Combine the site with the surrounding urban transport systems  
and open spaces to create a welcoming and inviting experience.

 – Create opportunities for different communities to connect and  
come together over shared interests.

Connected 
communities
Bring the new and existing parts of Newnham together 
as one place. Weave this place into the fabric of the 
local community, broader Launceston, and Northern 
Tasmania.
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PRINCIPLES AND GOALS

Goals 
The following goals guide how the design and planning for Newnham 
can help a wide variety of people enjoy the new development through the 
choices that are offered to them to live, work and visit.

 – Provide a wide range of places, services and activities year-round 
that people in the community are proud of and attract people  
to Newnham.

 – Provide flexible designs that can easily change to help Newnham 
evolve with people’s shifting needs and preferences over time.

 – Deliver a range of affordable and high-quality housing choices to  
suit different needs.

 – Attract a range of businesses and employment opportunities to 
Newnham that offer local employment.

 – Plan for lasting positive changes in Newnham and neighbouring 
communities in terms of health and well-being, and quality of life.

Diversity  
and choice
Encourage and inspire a variety of different people  
to actively talk about, visit and experience Newnham  
as part of their daily lives.
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