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It would appear University “early birds” and “night owls” are making 
the most of the 24/7 swipe access available in Hobart and Launceston 
University of Tasmania libraries.
The Morris Miller and Launceston Campus libraries experienced record 
numbers of students using the facilities during unstaffed hours.
One reason for increased use in Morris Miller Library is the opening of 
the north wing, with over 100 extra seats. This was part of the Science 
Library consolidation project at Morris Miller.
In Launceston, simplifying the process for obtaining a swipe card has 
made it easier to access the library 24/7.

First-year Arts student David Kuel (pictured) knows all too well what 
benefits 24/7 library access offers.
“It is very, very useful and very helpful. It helps take away the stress of 
where to study,” he said.
“It’s like a community of learning. It also limits the distractions that you 
can have at home, like watching television.”

The secure and safe environment, with access to Internet, printers and 
scanners, also offers study rooms and private seating options at both 
locations.
In response to demand from students in Launceston for more quiet 
study spaces available 24/7, the Launceston Library opened the 
Reserve Room during unstaffed hours.
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The Library is an essential partner in the University’s mission of creating, preserving, 
communicating and applying knowledge. The Library provides quality client-focused 
services and scholarly information resources to support the University community in 
achieving its research, learning and teaching aspirations

Science Library Team

LIBRARY MISSION

2014 was characterised by significant reviews of operational structures and processes and these positioned the Library and the Division 
of Students & Education, of which the Library is a part, for transformational changes in 2015.  The development of a master plan to articulate 
future directions and ensure the value of Library collections, spaces, services and staff expertise is recognised by the University community 
assumed even greater importance. 

Highlighted in News@UTAS in October
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In many other regards it was also a significant year: along-
side the Divisional review, an external consultant reviewed 
the Library Resource Management section; a major review 
of print collections was undertaken; the Science Library was 
co-located with the Morris Miller Library on Sandy Bay cam-
pus; the Library implemented a new research data linking 
discovery service; and funding from the Division of Research 
enabled digitisation of the University’s entire Higher Degree 
Research theses collection. To gauge feedback on current 
services and inform the need for future services, the Library 
conducted two surveys: the Library Client Survey which is 
undertaken biannually and represents a nationally bench-
marked survey, and a Library survey of Researchers.



The Division of Students & Education embarked on a review of operations in 
collaboration with an external consultant through a project entitled, Enabling 
Our Future.  The intent was to identify efficiencies across Divisional units or 
sections, including opportunities for shared services, more flexible use of 
resources, and the opportunity for reinvestment in line with strategic priorities 
across the broader Division. 
In May a Formal Change Proposal in accordance with the recommendations 
of the review was presented to Library staff and their feedback was sought. 
The Library implemented a new leadership structure to inform the staffing 
and structural changes required in 2015 and place the University Librarian as 
part of the Divisional Executive group reporting to the Deputy Vice-Chancellor 
(Students & Education). 

ENABLING OUR FUTURE: 
DIVISIONAL CHANGE
MANAGEMENT

Karmen Pemberton, 
University Librarian

Lavish look at Rare Book Collection
 
Art and science came together in The Royal Society 
of Tasmania’s public lecture, “The Library at the End 
of the World: Natural Science and its Illustrators.”

The lecture took its title from a lavishly-illustrated 
book which explores the natural history art to be 
found in The Royal Society of Tasmania’s Rare Book 
Collection housed in the Morris Miller Library. 
The brief of the numerous scientific authors was to 
view these early volumes and their exquisite illustra-
tions and to consider how important they were to the 
understanding of their particular group of organisms, 
and what influence they have had on the science 
today.

Highlighted in News@UTAS in August
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A Library Master Plan Steering Committee was formed to develop a long 
term master plan for the Library. Membership included senior representation 
from a wide range of stakeholders including students. The terms of reference 
for the Steering Committee included consideration of planning for future 
physical Library spaces, the technological context and opportunities for a 
modern library and looked to address key issues to enhance learning and 
research activities and the student experience.   

The Library engaged stakeholders, including academics and students, in a 
series of conversations about what constitutes a modern library in the digital 
age, one that enriches the University community, is integral to the student 
and research experience and is valued for client-focused services and expertise 
in the provision and management of scholarly information resources. 

LIBRARY FUTURE VISION 
AND MASTER PLAN

Karmen Pemberton, 
University Librarian

The Library is preparing for the 
University’s 125th anniversary 
celebrations next year
 
In readiness for the University’s 125 anniversary 
celebrations next year, the University Library’s 
Special & Rare Collections obtained permission 
to make freely available in the Library Open 
Repository:

•	 Davis, RP (1990) Open to Talent :  
The Centenary History of the University of 
Tasmania, 1890-1990 

•	 Alexander, A (2006) University Leaders.  

These and other fascinating items of historical 
interest can be found by browsing University 
of Tasmania Special Collections in the Library 
Open Repository. 
The Collection currently contain photographs, 
plans, audio recordings and includes the 1914 
University of Tasmania petition to King George V 
requesting that the University be granted equiva-
lent status to UK universities.

Highlighted in News@UTAS in April
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Karmen Pemberton & Bradley Almond 
from Trans-National Education with a
group of visiting Chinese academics 
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During 2014 the Library assessed a significant proportion of its print collections and the refurbishment of the Steps Building on Sandy Bay campus 
enabled the on-campus storage of low use books. Over 2,200 low use journal titles stored off-campus since 2009, and 4,900 closed titles from the 
Science Library (i.e. not current subscriptions) were reviewed in terms of usage, uniqueness of holdings and this was done in consultation with relevant 
academic staff. 

A substantial assessment of the significance and importance of items in the Library’s Special & Rare Collections also took place, including assessment of 
their physical condition and priorities for conservation. The assessment was funded through a National Library of Australia Community Heritage Grant and 
concluded that large elements of the Special and & Rare Collections are nationally significant.

REVIEWS OF 
MAJOR COLLECTIONS

The Library conducted a review of its print collections, both journals and books, with a view 
to managing these collections sustainably into the future. With the rapid growth in use of 
online resources, academic libraries worldwide are moving away from being print volume 
storage halls and focussing on becoming quality learning spaces with access to a mix of 
relevant print and online resources.
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As part of the first stage of a University campus revitalisation plan, and aligned with the Library Strategic Plan 2013-15 strategy to consolidate and 
reduce the number of branch libraries, the Science Library was co-located with the Morris Miller Library in April. 

REVIEWS OF 
MAJOR COLLECTIONS

REVIEW OF LIBRARY LOCATIONS AND FOCUS ON 
STUDENT LEARNING SPACES

Work commenced in August to create additional learning spaces on the top level 
of the Morris Miller Library including a new dedicated space for postgraduates. The 
refurbishment provided a total of 60 seats for postgraduate and undergraduate 
silent study with an additional 42 quiet study spaces created on Level 4.

As a result of the Science Library and Morris Miller Library consolidation, students 
also had 24/7 access to over 100 study seats on Level 3 in Morris Miller Library. 
All student computers were relocated from the Science Library and a new eLab 
training room on Level 3 became accessible to students when not being used for 
classes.

In recent Library Surveys, undergraduates, postgraduates and Morris Miller clients 
in particular, identified finding a quiet space to work in the Library as a major area 
for improvement and these developments directly addressed that need.

Four Library staff participated in the Launceston Campus Renewal project users 
group.

Relocating the Science Library
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MAKING THE UNIVERSITY’S UNIQUE COLLECTIONS 
DISCOVERABLE & DIGITISING THESES

The Division of Research provided funding to digitise the University’s Higher Degree Research print theses, held in the Library. Data shows a significant 
increase in the number of theses downloaded or requested from the Library Open Repository, a clear indication that the University’s 4,500 digitised 
theses are now nationally and globally discoverable and are being more heavily used. This project contributed to the visibility of the University’s 
research outputs, enhancing the University’s research profile and ensuring the long term preservation of these unique documents.

A project entitled Inside Out: making the University’s unique historical and culturally significant records in 
the Library’s Special and Rare Collections discoverable to the world, funded by a University Community 
Engagement Grant, was completed in 2014.  Items relating to the University such as photographs, audio 
recordings, society magazines, and newsletters were digitised and added to the Library Open Repository. 
Examples included  Letters Patent granted by George V to the University in 1915 
(http://eprints.utas.edu.au/15939 ), a petition requesting that the university be granted equivalent status 
to UK universities, and the University’s Roll of Graduates 1899-1970  (http://eprints.utas.edu.au/17901/ ).

Dr GF Story’s letters, diaries, accounts, correspondence and photographs, covering topics of 19th century 
life in Van Diemen’s Land including aborigines, convicts, local community health issues, and botanical 
records, were digitised as a result of a Plomley Foundation grant.
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University’s Roll of Graduates

Library Open Repository Statistics - Thesis 2014

Thesis statistics 2014
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Dr George Fordyce Story



Snapshot exhibition captured untold stories

The stories of migrant women were the focus of a new exhibition opened in June by 
Nicola Hodgman, “Snapshot Photography and Migrant Women: A Tasmanian Experience.”
Through this unique display, visitors were able to see the stories of migrant women told 
through their own family snapshots from 1945-1970 and heard their voices retelling
their experiences.
The exhibition, curated by Senior Lecturer in Journalism, Media and Communications, 
Dr Nicola Goc, included a display of snapshot cameras and local Tasmanian newspaper
coverage from the time period.The exhibition space also featured a recreation of a 70s 
sitting room, to reflect the home environment in which migrant women and their families 
interacted with family photography.
Dr Goc said for the first time migrant women’s stories are being told.
“We aren’t always the best, in our society, at telling women’s stories, let alone migrant 
women’s stories.”
“As a visual scholar, I’m interested in how these women used their family photographs to 
make sense of their migration.”
“Their visual communication was complex and designed to create the appearance of a 
successful life in Australia. What might seem like clichéd family snapshots actually have 
poignant stories of family migration.”
“They may look like benign family snaps, but they all have potent stories to tell.”
Dr Goc said one woman who participated had never seen a photo of herself as a child. 
The first photo of herself she ever saw was her passport photo when she came to Australia.
“It is hard for us to conceptualise this in contemporary society, where we have hundreds of 
images on alone,” Dr Goc said. 

Highlighted in News@UTAS in June10



Highlighted in News@UTAS in June

New look for the University Library’s 
MegaSearch - more relevant results and 
easier access to full text

After an extensive investigation, including 
consultation with academics and students 
in 2013, UTAS Library changed the provider 
for the MegaSearch (Summon) service to 
EBSCO Discovery Service (EDS).
This change was seamless and caused very 
little disruption to research and teaching.

The look and feel of the interface are 
different but the principles of searching on 
MegaSearch are still the same. MegaSearch 
provides a portal to most University Library 
subscribed resources and beyond, including 
databases and catalogues for books, 
eBooks, articles, theses, audio/video, and 
more. Searches can be further refined by 
using many different criteria to make search-
ing highly effective and relevant

Highlighted in News@UTAS in January
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Special & Rare Collections awarded federal Community Heritage Grant 

The Special and Rare Collections in the University of Tasmania’s Library were awarded a 
$4000 federal Community Heritage Grant (CHG) to fund a Significance Assessment by an 
external consultant.
The grant was announced at the National Library of Australia in Canberra in November.
In 2014, grants worth $386,577 were distributed to 73 community groups and organisations 
from around Australia to assist in the identification and preservation of community owned but 
nationally significant heritage collections. 
In addition, Heather Excell from Special and Rare Collections attended a three-day intensive 
preservation and collection management workshop held at the National Library, the National 
Archives of Australia, the National Museum of Australia and the National Film and Sound Archive 
in Canberra.
Natasha Watts, Special & Rare Collections Librarian said the grant was important in supporting 
the effort to preserve the Special & Rare Collections at the grassroots level. 
“While the grant provides the funds, the workshop offers the expertise to help us protect our 
collection and make it accessible while it remains in the local context,” she said.
Director-General of the National Library of Australia, Ms Anne-Marie Schwirtlich, said the CHG 
program showed the commitment by the National Library, along with its partner institutions and 
the Federal Government, in encouraging communities to care for the nation’s heritage, be it in 
small country towns or capital cities.
“It is all about working together to help spread the message that if we don’t preserve our history 
now, it could be lost forever,” she said. “Through sharing this knowledge, the information can be 
taken back to the communities where it is most needed to ensure that local heritage collections 
are still there for future generations.”
The grant money is used for significance assessments, preservation needs assessments, 
conservation treatments, preservation training, digitisation, and purchasing quality storage 
materials or environmental monitoring equipment.
The Community Heritage Grants Program is funded by the Australian Government through the 
National Library of Australia; Ministry for the Arts, Attorney-General’s Department; the National 
Archives of Australia; the National Film and Sound Archive; and the National Museum of Australia.

Highlighted in News@UTAS in November
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Table 1:                                        UTAS Library Open Repository Rankings
Year Rank in Australia Rank in World Change in World ranking of Institutional Repositories
2011 7th 149 of 1,120
2012 3rd 85 of 1,172 Rank up 64 places.  52 more institutions ranked
2013 6th of 44 127 of 1,567 Rank down 42 places. 395 more institutions ranked
2014 8th of 46 133 of 1,660 Rank down 6 places.  93 more institutions ranked

RESEARCH DATA DISCOVERY AND LIBRARY SERVICES 
AUGMENT DOING AND DISSEMINATING RESEARCH  
The Library plays a key role in making UTAS research outputs globally discoverable and supports researchers to communicate their research and 
assess its impact.  

With funding from the Division of Research secured for a further three years, the Library appointed a Metadata Manager to lead the development of 
the University’s Research Data Discovery Service (RDDS). This service includes the provision of a central institutional repository for the University’s 
research data descriptions, enabling global discoverability of datasets and data collections. A significant component of this year’s work was the 
transition to the Vivo platform. 

In the January 2014 international Ranking Web of World Repositories report the Library Open Repository again ranked highly, both amongst Australian 
institutional repositories and internationally (see Table 1). Rankings are derived from a range of criteria, including the size, visibility and richness of file 
content.  
 

The Library led an initiative to ensure that all current University of Tasmanian researchers appropriately create and manage their unique author
identities through Thomson Reuters’ ResearcherID system. The promotion of ORCID as a persistent digital identifier will further improve the accuracy 
of attribution of research outputs and aid discovery of University research expertise.

In preparation for the Excellence in Research for Australia (ERA) process in 2015, the Library checked all research outputs were copyright compliant 
and, where possible, openly accessible in the University’s research repository (eCite).

The Library surveyed all current research or teaching/research academic staff and Higher Degree Research candidates to ensure it is providing the 
most relevant services and collections to support the research outcomes of the University.  The survey was designed to gain a broad view of how 
Library expertise is valued by the research community, how effectively current Library services assist researchers and if additional services are needed.  
Data from the survey will inform the Library’s planning for services in 2015.  The Library last surveyed staff and student researchers in 2011.
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An online, interactive, self-paced unit, Library Information and Research Skills Tutorial (LIST) was 
developed with the assistance of Student Services and Amenities Fee (SSAF) funds, and the various 
modules enable students to develop critical information and research skills irrespective of their 
geographic location or mode of study. The LIST is also available to all students and staff via the 
learning management system, MyLO.

IMPROVING THE LIBRARY ONLINE EXPERIENCE
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A comprehensive review of information resources discovery and search interfaces 
during 2013 recommended implementing EBSCO’s Discovery Service (EDS) to 
replace Summon. EDS went live at the beginning of the year and returns better search 
results with more faceted search options. At the same time Pathfinder Pro functionality 
embedded in the catalogue enhanced and expanded search results.



Library staff continue to be very highly valued by clients – rated 89.8% in the Library Staff 
category, an improvement of 0.3% since 2012. These results for Library staff rank in the top 
quartile (i.e. top 25%) of Australian university libraries surveyed in the last two years. 

Visits to Library buildings are primarily for study purposes although social use is important too.

LIBRARY SURVEY CONFIRMS LIBRARY’S 
CONTRIBUTION TO THE STUDENT EXPERIENCE

Over the last five surveys, students have continued to rate access to adequate 
online resources highly and performance has improved since 2010, reflecting 
additional investment made in this area, especially in journal back runs which 
broaden and deepen the online collection.
 
Print resources have only slightly declined in importance for students over 
the last five surveys. The Library’s print collections are better meeting student 
needs since 2010, reflecting some additional investment in print collections 
and movement of low-use items to store, leaving current collections on-site.
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Library Survey prize winner 
Mohamad Jamaluddin with Linda Forbes 
and Katrina Dewis

The Library Survey was completed by 3,238 clients this year – of whom 65% were undergraduates and 21% postgraduates. The survey report and 
a summary of key findings were published on the Library’s website. The results confirmed the Library’s contribution to the student experience in a 
number of ways. 

38%     To collaborate with colleagues/study as a group

38%     To use my own laptop

 Why do clients usually come into the Library?

14%      Meet and catch up with friends

18% Relax between classes

34%     To use the Library’s online information resources

35%     To use the Library’s computers

63%       To study alone

61%     To find/borrow books and journals

51%     To write assignments



JANUARY
•	 Library Tours and Workshops calendars improved
•	 Special & Rare Collections offered potential Honours projects in the 

Arts Faculty’s Centre for Colonialism and its Aftermath’s Cultural Envi-
ronments and Heritage Honours Program Collections participation in 
Cultural Environments and Heritage Honours Program 

FEBRUARY
•	 EBSCO’s Discovery Service went live 
•	 Additional staff support for students at the University’s Rozelle campus 

in Sydney
•	 Launch of the LIST information skills program on the Library website and 

in the University’s Learning Management System (MyLO)
•	 Librarians begin working with academics to establish ResearcherID 

author identities

MARCH 
•	 Library Master Plan Steering Committee established to formulate a long-

term master plan for the Library 

APRIL
•	 Science Library co-located with Morris Miller Library
•	 Major review Library’s print collections 

MAY
•	 Library Client survey
•	 Work commenced on Steps Building for on-campus storage of low use 

books and journals
•	 Changes to staffed opening hours across Library branches, primarily at 

weekends and on public holidays
•	 Division of Research funds digitisation of all print Higher Degree these
•	 Research Data Discovery Service established   

 
JUNE 
•	 New online room booking system went live 
•	 Snapshot Photography and Migrant Women: A Tasmanian Experience exhi-

bition and opening

JULY 
•	 Data Management workshops for researchers with Australian National 

Data Service
•	 External review of the Library’s Resource Management section
•	 Katrina Dewis, Ruairi Murphy and Libby Seymour presented at the 

RAILS conference in Canberra: Making connections: 
marketing a new online Library Information & Research skills tutorial

AUGUST
•	 Bookfacing success at the Art Library on Open Day
•	 Projects established to upgrade Equella and ePrints – systems for 

reading lists, examination papers and the Library Open Repository  

SEPTEMBER 
•	 Library staff take leading roles in organisation for ALIA National Library 

& Information Technicians Symposium 2015 in Hobart
•	 External review of Resource Management report received 
•	 Research Services Librarians offered Learn to maximise the discovery 

of your research outputs through research data management   
sessions during University Research Week

OCTOBER
•	 The Library at the end of the world exhibition celebrated The Royal 

Society of Tasmania’s latest publication
•	 University commissions consultants to investigate feasibility and  

options for location of libraries in the Hobart CBD 

NOVEMBER
•	 Special & Rare Collections awarded National Library of Australia  

Community Heritage Grant to assess significance of the collections
•	 Launceston Campus Library opens Reserve room for 24/7 
•	 Susan Bell presented a poster at Teaching Matters, If everything is 

online, why do we still need libraries?

DECEMBER
•	 Professional placement unit in the Graduate Certificate of Information 

Management delivered by Library staff for the last time. Library staff 
have taught this unit for seven years.

•	 Prue Senior celebrated 25 years’ service 

2014 TIMELINE
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STATISTICS
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Services 2014 2013
Loans (Total items) 178,701 196,282
Loans/EFT client 8.4 9.4
Loans (Reserve items) 16,339 24,959
Loans (Reserve items)/EFT student 0.86 1.36
Loans (intercampus) 13,590 14,141
Loans (intercampus)/EFT client 0.64 0.68

Items supplied to other libraries 993 1,156
Items borrowed from other libraries 10,008 10,734

Information skills sessions 752 898
Attendance at information skills sessions 7,713 10,851
Proportion of student population 
attending 26.30% 35.56%

Subject guides to resources hits 884,371 785,255

Library open repository
Ranking in world institutional repositories 133rd/1600 124th/1563
In Australian institutional repositories 7th/47 8th/45

UTAS Client population 2014 2013
Students 29,318 30,511
Students (EFT) 18,946.2 18,340
Staff (excluding casuals) 2,820 2,707
Staff (EFT) 2,427.3 2364.4
Total clients 32,138 33,218
Total clients (EFT) 21,373.5 20,704.4

Resources 2014 2013
Number of books  and 
ebooks purchased

6,908 6,656

Average price of books 
purchased (A$)

$75.57 $76.12

Print items in collection 856,550 873,178
Current serial titles in print 
collection

505 605

Current serial titles in total 
(incl electronic)

46,572 45,899

Current ebooks accessible 91,501 66,358



Facilities 2014 2013
Number of libraries 7 8
Opening hours/week 73.5 75.5
Study seats 1691 1,548
EFT students/Study seat 11.20 11.85
Student computers 322 320
EFT students/computer 58.84 57.31
Visits 1,039,450 1,085,554
Visits/EFT client 48.63 52.43
Number of photocopies 163,136 215,586
Photocopies/EFT student 7.63 11.75
Number of prints to Library 
printers

1,140,345 1,190,064

Prints/EFT student 53.35 64.89

Staff and expenditure 2014 2013
Library staff (excluding casuals) 74.1 FTE 75.95 FTE*
Salaries $6,313,952 $6,259,232
Operating $616,131 $1,155,742
Acquisitions $4,465,637 $4,908,212
Total expenditure $11,395,720 $12,323,186
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