UNIVERSITYof
_ _ TASMANIA
Changes to Academic Delegations Procedure

Contents

T o o 1T 1

Applicable GOVErNANCE INSEIUMENTS ......uiiiiiiiiiiiiiieiiie it e 1

PrOCEAUIE ... e s 2
1. Summary of approval QUENOFILIES. .....cuuue e e e e e e e e e e eaanas 2
2. Amending an existing delegation......ccoeeeeiieiii i 2
3.  Requesttoestablish a new delegation.............ieiiiiiiiiiiiiiii e 3
4. Request torevoke an existing delegation ..........coouuiiiiiiiii i 3
LT @0 o oo 10T oY (o= d g F=dol o T P =P EPt 4

RV = (o o PRI 4

Purpose

University Council delegates authority to positions and committees to make academic decisions through
the Academic Delegations Ordinance and its Schedule of Academic Delegations.

The purpose of this Procedure is to specify arrangementsfor:
a) establishinga new academicdelegation;

b) amendingan existing academic delegation;

c) disestablishing an existing academic delegation; and

d) communicating changesrelated to academicdelegations.

Applicable governance instruments

Instrument Section Principles

Academic Delegations Ordinance and its Schedule | All N/A
of Academic Delegations

Definitions and acronyms can be foundat: https://www.utas.edu.au/policy/policy-definitions
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Procedure

1. Summary of approval authorities
Minor amendment to existing delegation Approved by Provost
Majoramendment to existing delegation Endorsed by Provostand approved by Council
New delegation Endorsed by Provostand approved by Council
Disestablishment of delegation Endorsed by Provostand approved by Council

2.2

2.3.

2.4.

Amending an existing delegation

A requesttoamendthe academic delegations may be made by any member of staff using the
approved form.

When considering whetheran amendment to an academic delegation is required, requesters should
determine:

a.

whetherornot the proposed amended delegation is held at the most appropriate position,
giving due consideration to the principles outlined in the Academic Delegations Ordinance;and

whetherthe required amendmentto the existing delegationisa majoramendmentora minor
amendment (refer definitions below).

Requestforminor amendment

a.

If the requester considers the proposed change constitutes aminor amendment under the
Academic Delegations Ordinance, they must:

i.  submitthe proposalfor minor amendment to Academic Quality and Standards using the
Academic Delegations Schedule— Change Request Form and clearly describe the need for
the minor amendment and any related business requirements; and

ii. engagein consultation with key stakeholders priorto submission for Provost approval.

whetherornot the change is minor will be assessed by Academic Quality and Standards. If it is
assessed as minor, the request will be forwarded to the Provost for consideration.

Following Provost approval:

i.  AcademicQuality and Standards will notify the requesterand update the Schedule of
Academic Delegations; and

ii. acommunication plan will be activated by the requester, in conjunction with Academic
Quality and Standards, to inform stakeholders of the minoramendment.

Requestfor majoramendment

a.

If the requester considers thatthe proposed change constitutes a majoramendment underthe
Academic Delegations Ordinance, they must:

i.  submitthe proposalfor majoramendment to Academic Quality and Standards using the
Academic Delegations Schedule Change Request Form and clearly describe the need forthe
majoramendment and any related business requirements; and

ii. engagein consultation with key stakeholders priorto submission for Provost endorsement.

AcademicQuality and Standards will review the request prior to submitting to the Provostfor
consideration.
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c. Following Provost endorsement, Academic Quality and Standards will notify the requesterand
submit the requestto Council for approval.

d. Following Council approval:

i.  AcademicQuality and Standards will notify the requesterand update the Schedule of
AcademicDelegations; and

ii. acommunication plan will be activated by the requester, in conjunction with Academic
Quality and Standards, to inform stakeholders of the majoramendment.

Request to establish a newdelegation

From time to time, there may be a need for a new academic delegation to be proposed. Requesters
should determine whetherthere is a requirementto establish a new delegation having regard to:

a. whetherornot the proposed delegation can be reasonably enacted through existing
delegations;

b. theproposeddelegation beingheld at the most appropriate position in accordance with the
principles outlined in the Academic Delegations Ordinance; and

c. therequirementthatthe case to introduce a new delegation must be endorsed by the Provost
before consideration by Council.

Requesters mustthen:

a. submitthe proposalfor majoramendmentusing Academic Delegations Schedule Change
Request Form and clearly describe the need forthe new delegation and any related business
requirements;

b. engagein consultation with key stakeholders prior to submission for Provost endorsement.

Following Provost endorsement, Academic Quality and Standards will forward the new delegation to
Council for approval.

Following Council approval:

a. AcademicQuality and Standards will notify the requesterand update the Schedule of Academic
Delegations; and

b. acommunication plan will be activated by the requester, in conjunction with Academic Quality
and Standards, toinform stakeholders of the new delegation.

Request to revoke an existing delegation

From time to time, revocation may be proposed if a delegationis no longer required. Requesters
should:

a. give due consideration tothe impact of revoking the delegation;

b. submitthe proposalfor revocation using the Academic Delegations Schedule Change Request
Form and clearly describe the need forthe revocation and any related business requirements;
and

c. engagein consultation with key stakeholders priorto submission for Provost endorsement.

Following Provost endorsement, Academic Quality and Standards will notify the requesterand
forward the proposal to revoke the delegation to Council for approval.

Following Council approval:

a. AcademicQuality and Standards will notify the requesterand update the Schedule of Academic
Delegations;and
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b. acommunication plan will be activated by the requester, in conjunction with Academic Quality
and Standards, toinform stakeholders of the revocation of the delegation.

5. Communicating change
5.1. Communicating changesto delegationsis necessary to keep staff informed of delegations which
affectthem. The information provided will vary depending on the type of delegation and the change
that has been made.
5.2. Communication plans are required when:
a. anewdelegationhas beendevelopedand approved;or
b. anamendmenttoan existing delegation has been approved;or
c. therevocation of a delegation has been approved.
5.3.  The communication plan must provide information which identifies:
a. whenthe change/s will take effect (effective date)
b. whowill beimpacted directly or indirectly by the approved new, amended orrevoked
delegation; and
c. thewaysin which the impacts will be addressed, and the approach being takento communicate
this information.
5.4. A communication plan will be drafted by the requester, in conjunction with Academic Quality and
Standards, and must be:
a. lodgedwith AcademicQuality and Standards prior to the effective date forthe approved new,
amended orrevoked delegation; and
b. activatedimmediately aftera new or amended delegation has been approved, orthe revocation
of a delegation has been approved, inorderto inform stakeholders of all approved delegations
changes.
5.5.  When communication plans are activated, evidence of activation must be forwarded to Academic
Quality and Standards for archiving purposes.
Versions
Version Action Approval Authority | Responsible Officer/s Approval Date

Version1l | Approved | Provost AcademicExecutive Director 1 July 2020
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