University of Tasmania

Vice-Chancellor and President

Selection criteria

The University of Tasmania is a
distinguished institution of world standing. Its
strengths have been forged across 127
years and the institution has been shaped
by its place in the world. The University of
Tasmania accepts a privileged position as
the principal provider of higher education
and research in its island home. It is both
national and global in outlook, with dynamic
campuses in Sydney and operating a
strategic agenda of internationalisation. The
University’s commitment to world-leading
research is steadfast, and it is pursuing an
ambitious strategy focussed on growth and
renewal. It is intent on providing a new
model for higher education which will deliver
economic and social revitalisation for
Tasmania. The University has accepted the
challenge of unlocking deep
intergenerational issues which impact on
educational attainment in Tasmanian society
and is committed to its regions, where those
challenges are most acute.

The next Vice-Chancellor and President of
the University of Tasmania will shape a
period of profound change and growth for
our institution, which includes major capital
programs and curriculum renewal. The Vice-
Chancellor will do so with an unwavering
commitment to the University’s social
mission: That education and innovation are
keys to increasing productivity and
prosperity for Tasmania and is citizens.

Scholarship

e Arecognised academic leader who has
reached a superior level of scholarship.

e The capacity to foster a culture of
academic excellence in research,
learning, teaching, innovation and
community engagement.

Leadership
e Outstanding record of effective
leadership.

e A commitment to pursuing sustainable
growth.

e An effective leader of people, capable of
delivering significant change in a highly
complex organisation.

e A strategic thinker and planner, with
deep understanding of the higher
education sector nationally and
internationally.

Management

e A strong track record as an executive
manager in a large, complex
organisation, preferably one with sites
spread across different regions.

e A commitment to constructive and
collaborative relationships with an ability
to build a cohesive team culture and
engaged workforce.

e A proven record of enhancing processes
and systems in a large complex
organisational structure through
continuous improvement programs.

e A proven record in the implementation
of an extensive change agenda.

e Demonstrated commitment to equity
and equal opportunity for all
stakeholders, especially students and
staff.

External Relations

e The capacity to build upon the
University’s national and international
standing, raising awareness of its
strengths and capabilities with other
universities, all tiers of Government,
along with business, industry, non-
government organisations and
community.

¢ An understanding of government policy
in the higher education sector and
strategic options in relation to that policy.

e A strong commitment to advancement
activities, and the desire to undertake a
prominent and sustained role as the
public face of the University.

e Strong sense of self-awareness and
ability to build constructive and enduring
relationships.
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Timeline - Vice-Chancellor Recruitment Day

Wk1 wk2 | Wk3  wk4 [ wk5 wk6 [ wk7  wk8 | wk9 wk10[ Wk1l wk12[wk13 Wk14 [ wk15 wki16| Wk17 wk18[ wk19 Wwk20[ wk21 Wk22 [ wk23 wk24 [ wk 25

Week commencing --

29-May 5-Jun  12-Jun 19-Jun 26-Jun  3-Jul | 10-Jul 17-Jul | 24-Jul 31-Jul 7-Aug 14-Aug 21-Aug 28-Aug 4-Sep 11-Sep 18-Sep 25-Sep| 2-Oct 9-Oct | 16-Oct 23-Oct 30-Oct 6-Nov 13-Nov 20-Nov 27-Nov 4-Dec 11-Dec 18-Dec 25-Dec

Key meetings: Status
Rem & Noms meetings 5-Jun 27-Jun 10-Jul
24-Sep
Selection panel meeting (TBC) 20-Sep 28-Sep &25
Sep

Regional
staff
functions

21/9 Hob 19/10 23/10

VC Farewell events

Dinner Hobart staff  Farewell

A. Mobilisation:

Chancellor notification #1 - VC announcement Complete
Convene Special Meeting of Council Complete
Special Meeting of Council Complete
Formation of selection panel Complete
Chancellor update # 2 communication to staff Complete
Request for quote from Selection SP Complete
Evaluate quotes and appoint Selection SP Complete
Appoint Selection SP (Cordiner King successful) Complete
Panel meet with Selection SP (approach and timeline) | complete
Selection SP meet with Senex Complete
VC formal notification of departure received Complete
Finalise selection criteria and candidate pack Complete
B. Advertise:
Placement of advert (the Australian HE and then onling| complete
Chancellor update # 3 communication to staff & studer| complete
Chancellor update # 3 communication to alumni Complete
Close date for advertisement Complete
C. Candidate evaluation:
Long list compilation Complete ----
Recom short listed candidates (CK report distrib) Complete Wed 13
Chancellor update # 4 communication to alumni and st| complete
Recom short listed candidates (Panel meeting) Complete
Panel Dinner Complete Wed 27
First round interviews (6 candidates via Skype) Complete Thurs 28
Second round interviews (3 candidates in Hobart) Complete
Agree preferred candidate Complete
Notify other candidates they are not the preferred Complete
Selection panel minutes confirmed Complete
Receipt of final Cordiner King report Complete
D. Preferred candidate negotiation
Chancellor meeting with preferred candidate Complete
Pref candidate meet Dir Strat Comm & Media Rel Complete
EDHR negotiate package with pref candidate Complete
Formal letter of offer sent to candidate Complete
Draft employment contract issued to candidate Complete
Employment contract signed Complete
E. Council endor
Special meeting of Council requested Complete | Mon 30
Special meeting of Council agenda issued Complete | Tues 31
Special meeting of Council Complete Tues 7
F. A (See Detailed Comms Plan)
Senex individually advised by Chancellor Complete Tues 7
Relevant staff briefed on announcement Complete Wed 8
Chancellor notifies key ext stakeholders by phone Complete Thurs 9
Non-Council Committee members notified Complete Thurs 9
VC Office staff notified Complete Thurs 9
On the day of : Complete
10am SMT - talking points issued to SMT Complete Fri 10
11am Sector - Chancellor email priovided to UA and UCC Complete Fri 10
11.45am Staff/students/alumni - Chancellor email issued Complete Fri 10
11.45am Students - mylo upload Complete Fri 10
11.45am Staff - feature spot on intranet plus video go live | complete Fri 10
11.45am Staff/students/alumni - Social media updates Complete Fri 10
Midday - Media call issued Complete Fri 10
Midday - Phone call to Premier's office Complete Fri 10
12.15pm - External stakeholders - bulk email issued Complete Fri 10
2.30pm - Media call - press conference Complete Fri 10
3pm - Council/Senex - informal drinks Complete Fri 10
External stakeholders - SMT calls Complete Fri 10
G. On-Boarding
VC meeting with A-VC Complete
VC meetings with Senex members Complete
v
Today
A
VC practical completion date Sun 29/10/17. Leave until 31/12/17
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The Selection Panel comprised of the following members:






Vice-Chancellor

Suggested Second Interview Questions

September 2017

Highly Confidential




Presentation Follow on Questions (questions will arise from the presentations but a few things that we may
want to cover)

1. Asyou have indicated in your presentation there is much to achieve and some significant challenges to
address. In that overall context what would your immediate priorities be in the first three to six
months?

2. Given that you are moving to a new university and a new state and that you will need time to get up to
speed how would you go about making sure that momentum is not lost in addressing all the issues you
have outlined? (not as relevant for-).

3. Specifically in the context of this discussion what experience, skills and attributes do you believe you
will bring?

Leadership and Management
4. Inevitably when change is introduced there will be those who are resistant, how do you deal with this
group?
5. Canyou give us an example of how you have dealt with non-performance or poor performance by a
senior staff member?
6. What makes you stress in the workplace (example)? How do you personally deal with stressful
situations?

Financial and Commercial Skills
7. Universities are large, diverse businesses facing increasing financial pressure. Universities also need to
invest in new ways of teaching and engaging as well as in research and staff development. How do you
manage these competing financial priorities?
8. How would you track the financial health of the University — what are the two or three key
performance indicators you keep (would keep) a close eye on?

External
9. What role do you think you have you played in the national higher education debate (or more broadly
in the higher education sector)?
10. As Vice-Chancellor, how would you divide your time between leading and managing the University
internally and dealing with the external dimension?
11. What are the benefits of global engagement for universities? What are your thoughts on the
University’s global strategy? What changes would you propose?

Research
12. Very strong research performance will be a key part of the University achieving its goals. How would
you assess the University’s current performance?
13. How can the University’s research performance be improved? Where are the biggest opportunities?

Teaching and Learning
14. What is your assessment of the quality of teaching at the University? Does it need to be improved and,
if so, how?
15. What teaching and learning opportunities are being presented by new technologies and how would
you take advantage of them?
16. What are the key drivers for ensuring a positive student engagement/experience? How will they
change in the next 3-5 years?
Governance

17. How would you define the ideal working relationship between the Vice-Chancellor and the Council
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