
2
ASK

Design questions to 
collect further information 
from your working party 

who can inform about 
your community needs. 

Brainstorm with your 
working party to come up 

with a list of key 
influencers. See sample 
questions for examples.

3
INPUT

Organise a meeting with 
your working party. Present 
the community information 

you gathered. 
Ask for input into the 

information and support 
needs of local key 

influencers. Use questions to 
facilitate the discussion. 

GATHERING 
INFORMATION

 OF LOCAL KEY 
INFLUENCERS

a step-by-step guide

TO 
INFORM

Examples:

(click on hyperlinks to go to websites)

A good source is .idcommunity’s 
‘Find your community profile’.

Also refer to: 
ABS Community Profiles 

Break O’Day Statistical Picture

Huon Valley Statistical Picture

Eurobodalla Shire Statistical Picture Hint:
See Step 3 of the 
Identifying Key 

Influencers template

4
IDENTIFY

Identify programs and 
interventions for key 

influencers aligned with 
community information and 

support needs. 
For more information about 
how to determine program 

interventions, refer to 
program identification 

template.

1
GATHER

Start with gathering 
information online about 

local education and 
employment opportunities 

in your community.
See examples from the 

Huon Valley, Break O’Day 
and Eurobodalla Shire.

INFORMATION 
AND SUPPORT 

NEEDS
See next page for 
sample questions.

https://profile.id.com.au
https://www.abs.gov.au/websitedbs/censushome.nsf/home/communityprofiles?opendocument&navpos=230
https://www.utas.edu.au/__data/assets/pdf_file/0010/1408537/About-the-Break-ODay-Community_Statistical-picture.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0011/1408538/About-the-Huon-Valley-Community-Statistical-picture.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0005/1411619/About-the-Eurobodalla-Shire-community_Statistical-picture.pdf


Thinking about your local community:

*  How are you involved locally with regard to 
further education or career pathways 
(e.g. educator, guardian, mentor, employer)?

*  How would you describe how your 
community thinks about continuing education 
post school? Would you change this narrative if 
you could? How?

*  Who/what are the biggest local influencers 
about education and local career pathways? 
(Who do people talk to about continuing their 
education or career opportunities?)

*  What other sources of information could be 
helpful?

*  What other programs or support would make 
the biggest difference/could be most helpful in 
supporting locals (e.g. young people, parents, 
employers) to know more about what 
opportunities exist post school?

*  Are you aware of any career education 
programs that run locally or elsewhere? If so, 
who is involved/how do they run?

sample

 working 
party 

members

questions

for


