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BMA116 Communication for Business Professionals…

– Previously I had recorded lectures using Echo360, duration approx. 35 mins, 
narrated PowerPoints with occasional webcam/screen share

– But…I was motivated to improve these and create: 
1) more professional and engaging lectures that could be used in more than 

one offering and possibly even other units 
2) an exemplar of how the principles of professional communication apply in 

practice (showcasing this for both my students and peers)

– My aim was to produce weekly topic videos (lectures) that:
 Could be uploaded to YouTube and conveniently viewed by students
 Were shorter in length (average 15 mins); clear, concise & engaging
 Enabled me to experiment with new technology; learn new skills
 Set an example among peers for using TELT; share my experience   
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Background
It all started in a first year unit…



11 topics/lectures 
• My aim was to ‘introduce’ 

the material to students

• Each lecture was supported 
by a chapter reading, 
additional materials in 
MyLO, a self-study quiz, a 
two-hour workshop or web 
conference 

• For each lecture I would…

1. Research and collate topic materials 
(text chapter, previous notes/lectures, 
additional materials)  1-2 hours

2. Write the script in word doc; proof read 
and edit myself; email to Chris in 
advance of studio time  3-4 hours

3. Turn up to booking and lights, camera, 
action on! Listen to Chris and wear 
appropriate clothing, drink water, be 
prepared  1-2 hours

4. Compile mark-up/editing instructions 
for Kevin (Senior Educational 
Technologist with TSBE)  1-2 hours

5. Check first draft of YouTube video; 
email any further edits  15-30 mins

6. Insert YouTube link into Learning Hub 
folder in MyLO for students to access 
 15 mins 
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How I did it
The 6-step process I followed…



Lecture script
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Editing/mark-up instructions
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Delivered to students via YouTube videos
The end result



 Recording lectures in this way does take time, particularly in terms of writing 
scripts, and editing/mark up – this was more than I anticipated so I’d start sooner

 Book studio time in advance and ensure you allow sufficient time (e.g. 2-3 weeks) 
for editing, before lecture needs to go live

 Have someone read over your scripts before recording (something I didn’t do) and 
enlist a proof-reader for editing instructions also

 Rehearse, rehearse! Read out aloud to check your language and flow (avoid too 
much jargon, use anecdotes or quotes to start or end on) 

 Divide your lecture into scenes, and think about background images and “side 
text” as you write the lectures

 Avoid referring to specifics in the semester or your teaching program etc. – I plan 
to reuse these lectures more than once! 

 Body language, appearance/clothing, voice etc. all help to make you more 
engaging – watch your recordings and learn from them, and seek feedback from 
peers and  students! 
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My experience as a lecturer
and what I would do differently next time…



 Have an idea of the end result you’re trying to achieve so your planning and 
consultation with the producer is concise and clear.

 The producer can help refine your idea but your vision is your own.

 Be prepared to show examples of things you like and don’t like in an online video.

 Trust the process and that you will find a workflow that works for you.

 Your producer/director is there to help you feel comfortable in front of the camera 
so you can deliver your material in an assured manner.

 Take time to re-watch your footage to see how you could improve – take note of 
rate of speech, enunciation, and gesticulation. Be generous and kind to yourself 
rather than embarrassed and critical.

 Preparedness beats “winging it” on camera. Confidence on camera comes from 
knowing your material.
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Chris’ experience as a producer
and his advice for newcomers



In Week 7 I administered an internal survey and received 272 responses. This survey 
contained specific questions about the new online lecture series. 

Have you been watching the weekly online lectures?
10% (n=28) said ‘no’ 
90% (n=244) said ‘yes’ 

Of the 244 who had been watching: 
55% had watched ‘all’; 35% watched ‘most’; 10% watched ‘one or two’ 

To what extent do you feel the online lectures have assisted you in getting to 
know the topic?
1% (n=3) said ‘not helpful at all’
9.5% (n=23) said ‘not very helpful’
64% (n=156) said ‘somewhat helpful’
25.5% (n=62) said ‘very much’ 

Do you prefer a mini-lecture delivered online instead of attending a face to face 
lecture each week?
36% (n=97) said ‘no’; 64% (n=173) said ‘yes’ 
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Student evaluation
via the BMA116 Semester 1 2015 internal survey



Tell us your thoughts about the mini pre-recorded lectures in this unit…

“At first I thought it was too short, but now I find them practical and helpful”

“A real face to face one would be better. That being said, the ability to pause and rewind makes 
note taking easier”

“A positive is we can access them when it suits us rather than an allocated time. Doesn’t have that 
feel of a lecture with interaction between class, and lecturer”

“Mini lectures are a good way to get the required information without being boring. Workshops are 
a better use of resources because you get practical experience”

“Very useful – short and concise, but gives an added dimension to the info delivered through the 
text. Its also great being able to jump back through the video”

“They are very clear and informative. The word that pop up are very useful for note taking”

“Its great. Its effective and I learn more from a pre-recorded lecture because I can easily be 
distracted in a face to face lecture”

“I take in more information face to face, but I am able to watch the mini lecture as often as I like, 
which is good” 
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Student evaluation
via the BMA116 Semester 1 2015 internal survey



Questions? 
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Thanks for listening… 
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