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Overview and
methods

Overview

« Agriculture and food processing are increasingly
knowledge intensive.

« SME NW Tasmanian producers struggle to find knowledge
they need be sustainable in the face of rapid changes,
particularly in climate and technology.

* First step toward establishing a regional agri-food
knowledge cluster.

Methods
« Advisory group input into design of knowledge tool.
« Web searches for relevant knowledge holder entities

* Group and individual interviews with agri-food, NRM and
regional development bodies, , Drought Hub staff and
knowledge entities, e.g. agronomists, researchers, agri-

tech businesses, rural business advisors.

* Qualitative research approach using thematic
reflexive analysis (Braun & Clark 2019).

« approach is inductive and iterative.



Agri-food Knowledge Matrix identifies and arranges
knowledge holder entities according to:

« agri-food production sectors,
« areas of practice and
« stages of the innovation/change process

where knowledge could be used by agri-food
producers.

Excel workbook with spreadsheets for individual
sectors and multi-sector relevant agri-food SMEs

About the matrix
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"Tasmanian Farmers and Graziers

Mational Farmers Federation

"Food and Agribusiness Growth Centre

Tasmanian Women In Agriculture

Bural outh

Tasmanian Agricultural Productivity Group

Australian Agritech Association

BUD Organic Club

AGFEST

Irrigation Australis

“Farmers far Climate Action Tasmania

I Soil First Tasmania

ABC Radio

" Bureau of Meteoralogy (EOMI

CSIRO

Department of Matural Resources &

°Farm Point (NRE]

Cradle Coast Authority

Cradle Coast NAM

Local Government Association Tasmania

Tas\Water

Tas Metworks

“The List [Land Information Syustem

Foad agility [ERC)

AgTech Finder

Migration Tasmania

_Safe Farming Tasmania (MRE]

ndigenous Land and Sea corporation

Fural Business Tasmania

Braddon Business Centre

Fural Financial Counselling

Fl=gional Investment Corporation

Pegional Development Australia,.

Department of State Growth

Business Tasmania

Skills Tasmania

Libraries Tasmania

" Digital Beady [Department of State

F air 'whork

Adult Mental Health Service

Legal Aid

Tasmanian Fire Service

Tasmanian Irrigation

Agrifutures

TIA

Ta=TAFE

University of Tasmania

Sprout Tasmania

RESEED

Tasmanian Agricultural Education Metwark

Agritss Trade College

ZETEN

Agricultural 8dvisors and Consultants

Seedlab Tasmania

The Wan Diemen Project

Enterprize Tasmania

<> e

Multi Sector and Farm Business

Horticulture

Dairy Livestock & Wool

Seafood & Aqua


https://www.utas.edu.au/__data/assets/excel_doc/0011/1681904/Knowledge-Providers-Agrifood-Matrix.xlsx
https://www.utas.edu.au/__data/assets/excel_doc/0011/1681904/Knowledge-Providers-Agrifood-Matrix.xlsx
https://www.utas.edu.au/__data/assets/excel_doc/0011/1681904/Knowledge-Providers-Agrifood-Matrix.xlsx

* Making the matrix more user friendly and
accessible to agri-food producers with input from
SME agri-food producers.

e Matrix should then be embedded in an
organisation/structure that can keep it updated.

e Further work to confirm the nature of a cluster
that would be most effective to make the most of
cross value chain synergies and manage risks
holistically for a resilient value chain in North
West Tasmania.

Next steps * Arole for extension?
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