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What is the Competency Tool?

• Linking objectives to assessment items

• Tracking students against objectives

• Presenting students with their progression

• Releasing content based on progression

• Competencies across Units / Courses 



Grading and the Competency Tool 

are independent tools!

Or are they…………

No……….

Yes……….

Now I am totally confused!



• It is possible to pass a quiz…. Without meeting all 
objectives

• Essentially…. We are running two sets of books! 

Why the Confusion?



To grade or track objectives….that 

is the question

Can be done…… but why?

• Graduate capabilities and Unit outcomes

• VE Units to SMS



Creating Competencies 

• Organisational or Space based

• Hierarchal – Elements / Performance Criteria

• What….. No import!

• Pushed into Spaces, Colleges or Teaching Periods

• Evaluated across Spaces









Associating Objectives with 

Assessments

• DropBox, Quizzes,Grade items & Discussions

• Objectives assessed against scores or separate rubrics

• Manual overriding calculated results

• Setting thresholds











ePortfolio

• ‘Push’ objectives into ePortfolio

• Students ‘Pull’ objectives into ePortfolio

• ‘Attach’ to artifacts

• Submit presentations with objectives and ‘evidence’









Tracking

• Via ‘Student Progress’

• Via the ‘Competencies Tool’ (at Space level)

• Via the ‘Competencies Tool’ (at Org level)









How does all of this 

help?



Requirements of VE

The Audit!

• Tracking engagement.

• Tracking evidence.

• Assessing against Elements / Performance Criteria / Range 
Statement. 

Common Issues

• Over assessing.

• Not using a range of assessment methods.



Problems with grading VE in an LMS

• What numbers?.......... That’s not Competency!

• Creating an organisational scheme ….. problematic

• Ensuring setup of GradeBook does not show final 
calculated mark

• Tracking which assessments relate to which Unit / 
Element…..

• Quizzes…… what am I assessing?



Not just for VE….. HE benefits 

• Graduate Capabilities / AQF standards

• Across organisational tracking

• Students can contextualise attributes / capabilities gained

• Save to ePortfolio for CV / applications



Issues & future requests

• Requires ‘Insights’

• True competency…. Numerical quizzes

• Creating Competencies…… a pain!

• Over assessment!



Mapping……..



Q & A


