The Impact Management Planning and Evaluation Ladder (IMPEL)
The IMPEL model provides a framework for describing different types of change that can be achieved through educational development projects. Each stage, or ladder rung, is incrementally broader in impact than the last. These rungs are: 

1. Changes for project team members

2. Changes by project team members leading to changes for students who are directly influenced

3. Contributions to knowledge in the field; growth or spread of disseminated ideas; serendipitous adoption/adaptation by people beyond the project’s intended reach

4. Changes by opportunistic adopters at participating institutions leading to changes for students who are directly influenced

5. Systemic changes at participating institutions leading to changes for all relevant students

6. Changes by opportunistic adopters beyond participating institutions leading to changes for students who are directly influenced

7. Systemic changes beyond participating institutions leading to changes for all relevant students. 

The model offers both a prompt for project teams in the planning, execution and reflection stages of educational development projects, as well as a cogent frame for funding agencies to enunciate expectations, make funding decisions and evaluate the efficacy of funding schemes in facilitating strategic educational change.
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Project Impact Plan
Impact is the difference that a project makes in its sphere of influence, both during and after the funding period. Maximising impact requires forecasting and planning. The questions and matrix below provide a structure to prompt active and ongoing consideration and re-evaluation of impact and how it may be maximised given the evolution of the project. Maintaining updated responses to the template is not intended to be a reporting requirement, rather a strategic steering tool for the project. The responses to the questions below, including input to the matrix, are expected to change over the life of the project as the work and results progress. The OLT will be interested in discussing evolving projections of impact at key points during the project, including at progress and final reporting points.
	
	Anticipated changes at:

NB: these are approximations & text is not expected in every cell

	
	Project completion
	Six months post-completion
	Twelve months post-completion
	Twenty-four months post-completion

	1. Team members
	
	
	
	

	2. Immediate students
	
	
	
	

	3. Spreading the word
	
	
	
	

	4. Narrow opportunistic adoption
	
	
	
	

	5. Narrow systemic adoption
	
	
	
	

	6. Broad opportunistic adoption
	
	
	
	

	7. Broad systemic adoption
	
	
	
	


1. What indicators exist that there is a climate of readiness for change in relation to your intended project?

2. In brief and indicatively, what impacts (changes and benefits) do you expect your project to bring about, at the following levels and stages of the Impact Management Planning and Evaluation Ladder (IMPEL)?

3. What are your strategies for engaging with stakeholders throughout the project?

4. How will you enable transfer
 that is ensuring that your project remains impactful after the funding period?

5. What barriers may exist to achieving change in your project?

6. How will you keep track of the project’s impact? What analytics may be useful?

7. How will you maintain relevant project materials for others to access after the project is completed?

� The full version of the IMPEL model, developed by Tilly Hinton while on secondment to the Office for Learning and Teaching, is online at � HYPERLINK "http://www.olt.gov.au/grants-and-projects/impact" �http://www.olt.gov.au/grants-and-projects/impact�. Further information on this model and resources to assist in considering project impact are available on the website.


� Transfer in this context means ‘the processes undertaken to maintain momentum and impact beyond the funded life of the project and beyond the project team’, Hinton, T., Gannaway, D., Berry, B., & Moore, K. (2011). The D-Cubed Guide: Planning for Effective Dissemination. Sydney: Australian Teaching and Learning Council.
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